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PREFACE

Chiba University was established in 1949 as a new
national university, incorporating seven former na-
tional schools in Chiba Prefecture, including Chiba
Normal School and Chiba Medical College, which
was founded approximately 150 years ago. The Uni-
versity will be celebrating its 75th anniversary in
2024. Furthermore, in 2004, 55 years since its found-
ing, Chiba University was established as a nation-
al university corporation. 2024 will, therefore, not
only be the 75th anniversary of the founding of Chi-
ba University but also the 20th anniversary of the
founding of the National University Corporation.

At the time of its inception, Chiba University had
five faculties and one research institute, but today,
75 years later, it has developed into one of Japan’s
leading national comprehensive universities, with
11 faculties, 19 graduate schools, and over 20 affiliat-
ed institutions such as centers. Going forward, Chi-
ba University will continue to develop further, with
the aim of becoming a world-class university, based
on the basic philosophy of “Always Aim higher” as
stated in its charter.

Now, on the occasion of the 75th anniversary of
its founding, Chiba University has decided to com-
pile a web version of the “75 Year History of Chiba
University”. This book is a greatly simplified version
of the manuscript of the “75 Year History of Chiba
University” and has been edited into a concise and
easy-to-read booklet, “CHIBA UNIVERSITY 75 Year
Anniversary 1949-2024”. If you are interested in this
article, please take a look at the online version of the
“75 Year History of Chiba University”.

Finally, I would like to thank the many people in-
side and outside the University for their cooperation

in publishing this book.
[
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PART 1: UNIVERSITY
HISTORY
0

INTRODUCTION: 75-YEAR JOURNEY
AIMING ALWAYS HIGHER

Chiba University embarked on its journey as a new national
university on May 31, 1949, under the National School Establish-
ment Law. Initially, it comprised five faculties: Humanities and
Social Sciences, Medicine, Pharmaceutical Sciences, Arts and
Technology, and Horticulture, along with the Institute of Food
Microbiology, the university library, the university hospital, the
nursing training school, and the farm. As of April 2024, mark-
ing its 75th anniversary, Chiba University has evolved into one
of the foremost national universities in Japan, with 11 faculties:
Education, Medicine, Pharmaceutical Sciences, Horticulture,
Engineering, Science, Nursing, Letters, Law Politics and Eco-
nomics, Liberal Arts and Sciences, Informatics, and 19 graduate
schools.

The 75-year history of Chiba University can be divided into
distinct periods, each characterized by its unique challenges
and aspirations. The first phase (1949-1963) saw the universi-
ty’s inception, emerging from the foundation of former govern-
ment-run schools within Chiba prefecture. The second phase
(1964-1989) was marked by the development of the Nishi-Chiba
campus, where five faculties were geographically consolidated
with the vision of becoming a comprehensive university, sep-
arate from the Faculty of Medicine (located in Chiba City, Ino-
hana) and the Faculty of Horticulture (in Matsudo City). In the
third phase (1990-2003), a significant university-wide reform
took place, particularly with the abolition of the College of Arts
and Sciences in 1994. The fourth phase (2004-2024) emerged after
the university’s transformation into a national university cor-
poration in 2004, in which Chiba University took the audacious
challenge of becoming forward-thinking, global, and focusing
on shaping a promising future.

This 75M-anniversary book is the record of the university’s
leap forward, particularly evident during the transition from
the third phase to the fourth, representing a period of ambitious

pursuits and remarkable accomplishments.

75TH ANNIVERSARY
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CHAPTER 1

STEPS TOWARD BECOMING A
NATIONAL UNIVERSITY CORPO-
RATION, AND CHIBA UNIVERSITY
AFTER THE CORPORATIZATION

SECTION 1: DEBATE OVER THE
CORPORATIZATION

The debate over the corporatization of national
universities began in earnest in September 1999,
when Akito Arima, Minister of Education, Science,
Sports and Culture, issued the statement, “Basic
Directions of Examining the Corporatization of Na-
tional Universities”.

The independent administrative agencies aimed
to promote administrative reform, reorganize and
reduce the size of central ministries, and strength-
en Japan’s industrial competitiveness by developing
a Japanese version of the US Bayh-Dole Act.

However, applying the independent administra-
tive agencies system to national universities posed
the following problems concerning university au-
tonomy.

(1) Is the system one in which the Ministry of Edu-
cation is the head, and the national universities are
the hands and feet? What should be the role of the
Faculty Council?

(2) Will the government no longer be the main body
for establishing national universities to provide the
Management Expense Grant?

(3) Will employment stability be realized by inde-
pendent administrative agencies of a non-civil ser-
vice type?

At Chiba University, discussions on the problems
with establishing independent administrative agen-
cies have been held by the faculty councils (Faculty
of Letters, Faculty of Science, Faculty of Horticul-
ture, etc.), and resolutions have been passed and

statements of opinion made. In September 1999,

CHIBA UNIVERSITY
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President Kaichi Isono issued a statement entitled,
“Chiba University’s Response to the Corporatization
of National Universities”.

Discussions on the conversion to independent
administrative agencies proceeded at the Research
and Study Council within MEXT. The direction of
the debate changed in 2001 when the Koizumi ad-
ministration discussed the “privatization” of nation-
al universities. The concerns raised during the Diet
deliberations on the “National University Corpora-
tion Law” in 2003 were summarized in supplementa-
ry resolutions in both the House of Representatives
and the House of Councilors.

It was decided that The National University Cor-
poration, established in April 2004, would be ex-
empt from the National Public Service Act and the
Law concerning Special Regulations for Educational
Public Service Personnel as a non-government em-
ployee type, and that its expenses would not be man-
datory, but relatively unstable policy expenses.

The change in the establishment form from a
national university to a national university corpo-
ration profoundly impacted the entire Chiba Uni-
versity, including its administration, finances, and

personnel.

SECTION 2: CHIBA UNIVERSITY
AFTER THE CORPORATIZATION

The national universities were required to operate
their universities following the six-year mid-term
goals and plans. The evaluation was to be conducted
annually for a single year, with a mid-term review at
the end of the four years, and an assessment at the
end of the mid-term goal period.

In the first period (2004-2010), the management
expense grant was reduced by 1% annually from
2005, the second year of the plan, according to the
efficiency improvement coefficient.

In the second period (2010-2016), the government

reduced similar ways under the name of the coeffi-
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cient for promoting university reform. In 2006, the
government required a reduction of at least 5% in
personnel expenses over five years, in line with the
reductions for national public employees.

As a result of these drastic reductions in subsi-
dies, Chiba University had to tackle continuous de-
creases in the number of faculty members.

The number of succeeding faculty members de-
creased from 1259 in 2005 to 1019 in 2020. The num-
ber of specially appointed faculty members hired
through various grants and external funds has in-
creased to compensate for this, and their unstable
employment status continues to be a problem.

The second term of the plan called for the facul-
ties of Chiba University to “redefine their missions”
in the form of a typology of education and research.
In addition, the Faculty Council became an advisory
rather than a deliberative body due to the amend-
ment of the law.

The Ministry of Education, Culture, Sports, Sci-
ence, and Technology (MEXT) has released its Man-
agement Capability Strategy for National Universi-
ties (2015) for the third term (2016-2022), which sets
forth three types of classification. The first group
is “core centers for regional revitalization” (55 uni-
versities), the second group is “national centers of
education and research” (15 universities), and the
third group is “world-class education and research
centers” (16 universities), with the position of Chi-
ba University being in the third group. In the third
term, the management operation grants also be-
came more competitive.

In this context, Chiba University has tried to
improve its management system, acquire external
funds, and maintain and develop education and re-
search.

In 2016, the government established a designated
national university corporation system, and in the
fourth term, in 2023, installed an international ex-

cellence research university system.

CHIBA UNIVERSITY



B1%5 @S / Part 1: University history

AR 4 A
FERFEE TEXFITEREDFE

THERZIZ2004FE4 HICERL KRB AN L 72D K¥EEE
HL T 2H0ME0HRPHEOREZHIET2

MEREY LTz, ORI RS ROb Y, 2005447

POIF I T IRER BHEWNRTHRR RS ERMRT
SRR S L 10 11 HACIERUCHIE, AR S,

FEREFEZII DRI LIDEEHDEHILT Always
Aim Higher) # BRI P 7z, ZHIEHE AR T TVEEDRE
HTHBHAA altiora semperZ R L7zdD T, TH KA
SE30EAERLREE Y LT, 19824 I R [ E A5 = 1R iE
IR RV O KNI EERE LTS,

FRERZEZ I, TEAFOHEL LT Bl B0
1B DR 5 DH 2L D Hpb b B\, HiEY %
ok P TR AR - BN - B REL =R ARREE ) R R X
e N DB, R 2EBIF T3, 2O B, ObIc T
KEDPEIR G0 (Fh T e~ R =) [HERE
RO (B a0 KY =) TAHEEREKDHE#
(FRIvyay - K)o —)D3K) > —2ELHEL LTERK
fbxiiz,

Fo KB BB T O & LTI FERETHIR
i) HHIE XNz, 2 Z TR AR EB O B R IR,
NI E AEBICRLOYE, @UWHIEE 2R
IR 7ATE 2 E DTV,

COTHERFHEREL THEAFETEHRAIZ20054:10H 31
HICTFHEREGEE 77 7T RRETIYAATY TIGGLER AT
NERT 2R AL FERFOED N E TR 20
BEMIE LTURT 2T/ HNITBWNWTH, V= 7R —
DRIFU D FERNLRL KA, BEREN AGAHRICD
MAIN TS, ZHUC Ko TR B - E D — 1k 7o TT
BERYOEDNSHE R HE T80 e 8oC
Wo,

SECTION 3: CHANGES IN THE
NUMBER OF FACULTY AND STAFF
MEMBERS AND THE ISSUE OF
INCORPORATION

Since April 2004, Chiba University, which became
a national university corporation, has shifted its
employment relationship from that of national civ-
il servants to working under labor contracts with
Chiba University as the employer. In the fiscal year
following the incorporation in 2004, the number of
faculty and staff members at Chiba University was
2,532 full-time faculty and staff members, and 1,594
part-time faculty and staff members. Since the in-
corporation, the number of faculty and staff mem-
bers at Chiba University has been increasing year by
year. In fiscal year 2022, there were 1,377 full-time
teachers, 1,976 full-time staff members (3,353 full-
time workers in total), 815 part-time teachers, and
1,641 part-time staff members (2,456 part-time work-
ers in total).

Following the incorporation, the number of fac-
ulty and staff members at Chiba University has in-
creased for both full-time and part-time positions.
However, on the other hand, the number of suc-
ceeded full-time faculty and staff members who
transitioned from national civil servants to Chiba
University employees at the time of incorporation
has been decreasing. Looking at the succeeded full-
time faculty members, there were 1,258 immedi-
ately after incorporation in 2004, but in fiscal year
2022, this had dropped to 1,053. During this period,
Chiba University, like other national university cor-
porations, was affected by a reduction and restraints
on subsidies for operational expenses. As a result,
the number of faculty members employed in secure
succession posts has decreased, and instead, there
has been an increase in specially appointed faculty
members who are employed using external funds,

among other means. Regarding specially appointed
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faculty members, many of them have limited em-
ployment periods, even if they are full-time faculty
members, such as fixed-term or contracted employ-
ment. Therefore, ensuring not only the quantity of
faculty members, but also stable employment has
become a challenge since incorporation.

As for administrative, technical, and medical
staff, the number of succeeded full-time staff mem-
bers has remained at around 1,100 since the 2010s.
However, the number of staff members employed
outside the succeeded positions has increased. The
number of part-time staff members has been in-
creasing year by year since the incorporation, sur-
passing 1,500 in the 2010s, and in fiscal year 2022,
the ratio of full-time to part-time staff members
was around 5 to 4. The increase in part-time staff
members has led to a diversification in employment
types, resulting in increased complexity of labor

management.

SECTION 4: ESTABLISHMENT OF
THE CHIBA UNIVERSITY CHARTER
AND CHIBA UNIVERSITY CODE OF
CONDUCT

Chiba University became a national university
corporation in April 2004, necessitating the estab-
lishment of its philosophy and code of conduct for
its employees to manage the university. Under the
leadership of President Toyoki Kozai, these discus-
sions were held intensively from April to September
2005 at various meetings, including the Board of
Directors and the Education and Research Council.
They were formally enacted and announced on Oc-

tober 11, 2005.
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The Chiba University Charter has set forth its “Al-
ways Aim Higher” principle. The Charter adopts the
famous Latin phrase “Ad altiora semper”, inscribed
initially on the “Yayoi’s Bell” installed in the library
tower in 1982 to commemorate the 30th anniversary
of Chiba University’s founding.

The Chiba University Charter states the follow-
ing goals for Chiba University: to foster a spirit of
freedom and self-reliance, to relate to society from a
global perspective, and to develop human resources
with universal education, specialized knowledge,
technology, skills, and advanced problem-solving
abilities. We later embodied these goals in three
policies: Chiba University’s “Diploma Policy”, “Cur-
riculum Policy”, and “Admissions Policy”.

The “Chiba University Code of Conduct” was also
established as a guideline for the conduct of officers
and faculty members. The Code of Conduct stipu-
lates awareness of social responsibility, compliance
with laws and regulations, fairness, integrity, truth,
respect for conscience, and following high ethical
standards and common sense.

The Chiba University Charter and the Chiba
University Code of Conduct were announced to the
mass media at a press conference held on October
31, 2005, at the Chiba Prefectural Government Press
Club Conference Room, and have been widely used
as a contract to society to indicate the direction Chi-
ba University should take. On campus, we use the
Charter and the Code of Conduct in the university’s
public relations, university fact book, course guides,
and pamphlets for entrance examinations, as well
as on the university website.

The Charter and the Code have enabled the direc-
tors, faculty, and staff to unite to share the path and

philosophy Chiba University should take.
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CHAPTER 2

STEPS TO BECOMING A GLOBAL
UNIVERSITY AND NEW DEVELOP-
MENTS IN RESEARCH, EDUCATION,
AND SOCIAL CONTRIBUTION

SECTION 1: STEPS TO BECOMING
A GLOBAL UNIVERSITY AND NEW
DEVELOPMENTS IN RESEARCH,
EDUCATION, AND SOCIAL CONTRI-
BUTION

The Ministry of Education, Culture, Sports, Sci-
ence and Technology (MEXT) selected universities
with priority graduate schools in 2000, and launched
the 21st Century COE Program to improve research
capabilities in 2003. In 2004, national universities
were incorporated into a system allowing them to
promote institutional reforms independently. Since
2007, MEXT has supported graduate school educa-
tion reforms for over 15 years, including the Global
COE Program, the Program for Leading Graduate
Schools, and the Doctoral Program for World-lead-
ing Innovative & Smart Education. Chiba Universi-
ty has adopted two applications for each program.
Furthermore, since 2012, MEXT has supported re-
forms aimed at globalization through the Project
for Promotion of Global Human Resource Devel-
opment, the Top Global University Project, and the
Inter-University Exchange Project. With the support
of these three projects, Chiba University has newly
established the College of Liberal Arts and Sciences,
which requires study abroad, and has opened three
overseas campuses, including Mahidol University in
Thailand.
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From the third mid-term target period (2016-),
national universities were divided into three groups
by function, and Chiba University was selected as a
global university group (16 schools). For this reason,
on the research side, Chiba University established
the Institute for Global Prominent Research. It
strongly supported top-down selected research proj-
ects, leading to the acquisition of large-scale com-
petitive research funds. The Institute for Advanced
Academic Research has taken over its support func-
tions. In addition, Chiba University established the
Academic Research and Innovation Management
Organization to systematically support indus-
try-university collaborative research.

Regarding education, based on the results of study
abroad at the College of Liberal Arts and Sciences,
Chiba University has launched the Chiba University
Global Human Resource Development ENGINE aim-
ing for all students to study overseas. Regarding op-
erations, Chiba University has organized the Chiba
University Environmental ISO Student Committee
to promote environmental improvements on cam-
pus. Chiba University is also developing a research
environment for female faculty members with the
support of competitive external funding. As a so-
cial contribution activity, Chiba University actively
carried out community contribution activities in
the region with the help of the University Center of
Community Projects, has opened a satellite campus
in Sumida Ward, Tokyo, and is implementing new

community-based global programs.
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SECTION 2: EXPANDING ACADEMIC
EXCHANGE AGREEMENTS AND
REVITALIZING THE INTRODUCTION
OF EXTERNAL FUNDS (CHANGES
IN SCIENTIFIC RESEARCH EXPENSES)

The internationalization trend of Chiba Univer-
sity can be seen from the conclusion of academic
exchange agreements with overseas universities. In
the 1980s, Chiba University had three inter-univer-
sity exchange agreements with one university each
in Germany, the United States, and China, and only
one inter-departmental exchange agreement with a
university in Canada. By July 1998, the number of in-
ter-university exchange agreements had expanded
to 21 in 9 countries and the number of inter-depart-
mental exchange agreements to 32 in 12 countries.
Furthermore, in accordance with the policy of inter-
nationalization of the TOKUHISA Plan by President
Takeshi Tokuhisa and Chiba University Vision by
President Toshinori Nakayama, the number of ac-
ademic exchange agreements at our university has
increased, riding the wave of globalization both at
home and abroad. As a result, as of May 1, 2022, we
had 270 inter-university agreements in 41 countries
and 197 inter-departmental agreements in 32 coun-
tries. Furthermore, Chiba University has formed
multiple overseas bases and is promoting academic
exchanges with overseas universities, aiming to be a
global university that promotes world-leading edu-

cation and research.
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Chiba University’s awareness of the need to ob-
tain external funds has been increasing year by
year. The total amount of Grants-in-Aid for Scientific
Research (KAKENHI) and the number of informal
offers amounted to 658,900,000 yen and 328 cases in
1995, but increased to 1,756,366,000 yen and 1,091
cases in 2021, each increasing approximately three-
fold. Looking at the KAKENHI application rate and
adoption rate, the application rate was 66.3% of all
faculty members in 1995, and the adoption rate was
28.1%, but in 2021, the application rate was 85.1%,
and the adoption rate had improved to 35.0%, which
was higher than the national average of 27.9%. The
Institute for Advanced Academic Research (IAAR),
which was established in April 2022 by President
Toshinori Nakayama, supports applications for KA-
KENHI focusing on the challenge of higher-ranking
categories, with the aim of further increasing the
acquisition of KAKENHI. In addition, the acqui-
sition of external funds other than KAKENHI has
also been favorable, and while scholarship dona-
tions vary from year to year, both the number and
amount of donations have increased in recent years
compared to 1998. In addition, the number and
amount of commissioned research expenses and
joint research have been steadily increasing, and

the growth of joint research has been particularly

remarkable.
e LTI R ZREMIEER HRIFFZE
=
HE BH(TH) G4 BHE(TH) (G4 SEE(TH)
1998(H10) 1,043 982,229 82 383,523 45 63,494
2019(H31/R1) 1,424 1,564,783 645 2,520,001 424 839,160

2020(R2) 2,485 1,488,474 635 2,450,753 427 922,557

2021(R3) 1,384 4,504,975 811 3,161,639 440 1,040,397
BRI B 2RI M I RIS MR A O HERS (20224E12 F 15 H BIAE)
Changes in the number and amount of scholarship donations, contract research funds, and joint research .

(as of December 15, 2022)
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Study meeting of “Center of Public Studies for Sustainable
Welfare Society”

SECTION 3: 21st CENTURY COE
PROGRAM AND GLOBAL COE
PROGRAM

The 21st Century Center-of-Excellence (21 COE)
was our first university subsidy program based on
budget allocation through rigorous selection and
concentration. The implementation period was from
FY2002 to FY2008, and a five-year grant was provid-
ed for certified projects. Its successor, the Global
COE (FY2007-FY2012), inherited the concept of the
21 COE, but placed greater emphasis on interna-
tionality, and became more competitive in terms of
enhancing and strengthening the concept of the 21
COE. Both programs are aimed at universities that
strengthen and train human resources in doctoral
courses in a world-leading research atmosphere to
worldwide activity. As they assumed that the uni-
versity’s image as a research university would be
significantly affected by whether their proposal
would be selected and, in some cases, even wheth-
er the university could apply, each university had to
gather all its strength to apply. At Chiba University,
the president played a central role, and many facul-
ty members, including executives and deans of the
graduate school, spent much time and effort work-
ing together to complete the application under great
pressure. In this section, we present the 21 and Glob-
al COE projects adopted by Chiba University.

[21st Century COE] Eighteenth applications were
submitted from our university, and the following
four were adopted.

FY2003 - FY2007

(1) “Multidisciplinary Advanced Treatment Center
for Squamous Cell Carcinomas of the Digestive Or-
gan” (Specialized field: Medicine in Medical fields)
Leader: Professor Hideki TANZAWA (Graduate
School of Medical and Pharmaceutical Sciences)

(2) “The Center for the Creation and Dissemination

of New Japanese Nursing Science Incorporating Cul-
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turally Appropriate Care” (Specialized field: Nursing in
Medical fields) Leader: Professor Kazuko ISHIGAKI (Grad-
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uate School of Nursing)
(3) “Frontiers of Super-functionality Organic Devices”
(Specialized field: Physics in Mathematics+Physics+Earth
Sciences) Leader: Professor Nobuo UENO (Graduate School
of Science and Technology)
FY2004 - FY2008
(4) “Center of public studies for Sustainable Welfare Soci-
ety” (Specialized field: Innovative academic field) Profes-
sor Yoshinori HIROI (Graduate School of Social Sciences
and Humanities)
[Global COE] Eleven applications were submitted from
our university, and the following two were adopted.
FY2008 - FY2011
(1) “Global Center for Education and Research in Immune
System Regulation and Treatment” (Specialized field:
Medicine in Medical fields) Leader: Professor Toshinori
NAKAYAMA (Graduate School of Medicine and Pharma-
ceutical Sciences)
(2) “Advanced School for Organic Electronics” (Specialized
field: Physics in Mathematics, Physics, and Earth Scienc-
es) Leader: Professor Nobuo UENO (Graduate School of Ad-
vanced Integration Science)

This project was selected as one of the two outstand-
ing projects in the category of mathematics, physics, and

earth sciences.

CHIBADAI Press No.2 (20084 &)
CHIBADAI Press No.2 (Summer 2008)

KHETOHRFAFEE D20 — ULCOEATH G E (2013)
Global COE joint workshop with the University of Tokyo at Ohiso (2013)

ARCEE - BEEB R — L (T ERR SRR
The integrated laboratory for organic semiconductor research (on the ground
floor of the engineering research building)
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THTIVT N7y R—
Academic Link Center

SECTION 4: LAUNCH OF ACADEMIC
LINK CENTER AND EDUCATION /
LEARNING SUPPORT

The Academic Link, launched in conjunction
with the renovation of the university’s main library,
was Chiba University’s response to the societal de-
mands pertaining to human resource development
in higher education, and inherits the spirit of the
Chiba University Charter. The Academic Link, with
its core mission of fostering “creative-thinking stu-
dents”, endeavors to achieve this objective through
the integration of three key elements: a comfortable
and adaptable learning environment capable of ac-
commodating diverse student learning styles, an
extensive collection of learning resources (content),

and a diverse pool of personnel to support the utili-
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Academic Link Matsudo
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zation and facilitation of these resources and learn-
ing. This initiative has garnered significant acclaim,
being recognized as a novel expression of library
functionality within the university landscape.

The Academic Link Center was established in
FY2011 through collaboration among the university
library, the computer center (IMIT at that time, cur-
rently known as CUDTEC), and the Center for Gener-
al Education (currently known as the Institute for Ex-
cellence in Educational Innovation Cabinet, Center
for the Promotion of Higher Education). This center
has been dedicated to a variety of learning support
activities, primarily targeting undergraduate stu-
dents, through collaborative efforts in its three main
functions: the “Active Learning Space”, the “Content
Lab”, and the “Teaching Hub”. Starting from FY2015,
the center expanded its scope to include graduate
students. Each of the functions evolved into the “En-
hanced Learning Support”, “Digital Scholarship De-
velopment”, and “Research Commons Promotion”
initiatives, respectively. Furthermore, in 2015, the
Center received recognition as a Joint Usage / Educa-
tion Center from the Minister of Education, Culture,
Sports, Science, and Technology, and has since been
implementing specialized programs for cultivating
professionals engaged in educational and academic
support in the university. In October 2020, the Aca-
demic Link Matsudo was opened following renova-
tion of the Matsudo branch of the university library.

As a testament to its longstanding efforts, the Ac-
ademic Link Center and the university library were
honored with the prestigious Library of the Year Li-
brarianship award for the year 2022, which is the first

such distinction bestowed upon a university library.
[ 4
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5558 Il SECTION 5: TOP GLOBAL UNIVERSITY
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PROJECT / INTER-UNIVERSITY
EXCHANGE PROJECT

The last 25 years since Chiba University’s 50th
anniversary in 1999 have truly been an “Era of Pro-
moting Globalization”. It began with the opening of
the Beijing Office in 2007, followed in 2010 by the es-
tablishment of IEC offices at Mahidol University in
Thailand, Zhejiang University in China, and Seinajoki
University of Applied Sciences in Finland. Chiba Uni-
versity was selected for the Go Global Japan Project
in 2012 and Top Global University Project in 2014.
Chiba University has evolved gradually into a global
university. With the support of these two projects,
Chiba University established the “College of Liberal
Arts and Sciences” in 2016. It was the first university
in Japan to make the core program of International
Japanese Studies compulsory for all students, and
introduced a six-term system. Alongside this, a new
learning support specialist, SULA, was established.
Chiba University also established the “Institute for
Excellence in Educational Innovation” and the “Insti-
tute for Global Campus Planning” as university-wide
research and education institutes. Our overseas cen-
ters now include 3 overseas campuses, 9 IEC offices, 1

ICRC, and 4 overseas offices.

7a—r UL OB
Trajectory of globalization

AR

BT 5T [ |

Overseas centers
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The ENGINE (Enhanced Network for Global Inno-
vative Education) Plan, which is currently underway,
consists of three programs. First, all students must
study abroad. Second, doubling the number of cred-
its taken in English. And third, Smart Learning which
enables students to study anytime, anywhere. In the
graduate school, various programs have been set up
as minor programs, and enable students to study
abroad for research within these programs. Chiba
University has been selected for the 10 INTER-UNI-
VERSITY EXCHANGE PROJECT over the past 12 years.
This is a feature not found in other universities. Cur-
rently, Chiba University is promoting multiple re-
search-based study abroad programs in graduate
schools, and fostering future-oriented, creative hu-

man resources in Life Science + Data Science + Global

+ Design. These are being promoted as major goals of
the Second Stage of the ENGINE Plan.

LR EET IV
Diverse course models

CHIBA UNIVERSITY
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SECTION 6: DEVELOPMENT OF
OVERSEAS CAMPUSES

Paragraph 1: Charité-Universitdtsmedizin Berlin

Charité-Universitdtsmedizin Berlin is one of the
world’s leading medical schools and university hos-
pitals known for its excellent medical education
and research. The university has produced many
researchers who left their names in medical histo-
ry, including Robert Koch, who discovered Myco-
bacterium tuberculosis and Vibrio cholerae, and
many other Nobel Prize Laureates. Active academic
exchanges with Japan have continued among many
Japanese medical students, including Mori Ogai and
Kitasato Shibasaburo who learned modern Western
medicine in Charité during the Meiji period. The ac-
ademic collaboration between Chiba University and
Charité began around 2008 with an exchange initia-
tive between the Center for Preventive Medical Sci-
ences and Charité’s Berlin School of Public Health.
In 2010, an inter-university exchange agreement
was reached between Chiba University and Charité.
Since then, exchanges have become even more ac-
tive through workshops and joint graduate school
lectures. Since 2013, we have held Japan-German
international joint intensive courses with a different
theme every year for the medical students, graduate
students, and young researchers of both the univer-
sities. These are educational programs designed to
produce human resources who can play active roles

globally. In March 2015, Chiba University opened

. g

) 7 COHEAFHFE (20224F)
Intensive lecture at Charité (2022)
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an office in Charité’s Mitte Campus, which is the
“Chiba University Berlin Campus”. Furthermore, in
May 2016, a new exchange agreement was signed be-
tween the two universities with the aim of further
strengthening collaboration and establishing a joint
graduate school in the future. The Chiba Universi-
ty Berlin Campus is expected to continue to develop
further as a base for Chiba University’s activities in
Europe. This is expected to serve as a place for aca-
demic exchange between the two universities, and
contribute to the development of students who can

play global roles in the future.

S )T UL VERERY:
Charité-Universititsmedizin Berlin

Paragraph 2: University of California, San
Diego Campus

Under the leadership of President Takeshi Tokuhi-
sa and Dean Toshinori Nakayama of the Graduate
School of Medicine, we concluded a joint education
and research agreement with the University of Cal-
ifornia, San Diego (UCSD) to promote world-leading
international collaborative research by combining
the intellectual and technological bases of immunol-

ogy, allergy, infectious diseases, and vaccinology. In

UCSDE DI (20164F)
Signing ceremony with UCSD (2016)
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The Biomedical Research Building at UCSD
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2016, the Center for Mucosal Immunology, Allergy
and Vaccines (CU-UCSD cMAV) was established as
an international center of excellence in mucosal
immunology and allergy research. Prof. Ernst and
four others from UCSD became specially appointed
professors at Chiba University, and Profs. Toshinori
Nakayama, Hiroshi Kiyono, and Hiroshi Nakajima
from Chiba University became Adjunct Professors
at UCSD to strengthen mutual collaboration and
promote basic research and clinical development

research on next-generation mucosal vaccines.

Paragraph 3: Mahidol University

Chiba University opened the Chiba University
Bangkok Campus at Mahidol University Interna-
tional College (MUIC) with the aim of further devel-
oping research and educational exchanges in Thai-
land and the Association of Southeast Asian Nations
(ASEAN) region against a backdrop of active educa-
tional and research exchanges with Mahidol Uni-
versity in Thailand since 2000, and held an opening

ceremony on September 19, 2017.

NyayFe 20
Bangkok Campus (1)

TERYREA YR —FTaFnLyY (MUIC)
Mahidol University International College (MUIC)
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Utilizing the Chiba University Bangkok Campus,
we have been offering short-term study abroad pro-
grams (e.g., Boot Program for beginners in English,
Acting Global, in which students learn social issues
through performing dramas, and international field
study at the Faculty of Law, Politics, and Econom-
ics); as a result, many students have visited Mahidol
University and our Bangkok Campus.

In Japan, we accept students from Mahidol Uni-
versity for joint research and exchange programs,
and mutual student exchange is actively progress-
ing. Chiba University is also implementing educa-
tional and research projects, using our plant factory
in Kashiwa-no-ha, Chiba.

Even when faced with the global spread of COVID-19,
we maintained our links with Mahidol University
online. In 2022, joint online staff training was con-
ducted. Then in February 2023, the short-term study
abroad program with physical traveling to Thai-
land was resumed, and at the same time, the “study
abroad for all” program, a university-wide initiative,
was also initiated at the Bangkok Campus. It is ex-
pected that students, faculty and staff will continue
to visit the Bangkok campus and interact with those

from Mahidol University in various activities.

AT (20174)
Opening ceremony (2017)
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SECTION 7: PROGRAM FOR LEADING
GRADUATE SCHOOLS / DOCTORAL
PROGRAM FOR WORLD-LEADING
INNOVATIVE & SMART EDUCATION

Paragraph 1: Program for Leading Graduate
Schools

Nurture of Creative Research Leaders in Immune

System Regulation and Innovation Therapeutics

The “Nurture of Creative Research Leaders in
Immune System Regulation and Innovation Ther-
apeutics” aims to foster leaders in the promotion
of “therapeutics” specializing in intractable im-
mune-related diseases (allergy, autoimmune diseas-
es, cancer, etc.) by leveraging the strengths of Chiba
University. The program was approved by MEXT
in 2012, and has continued even after government
support ended in FY2018. The program received an
A-grade in the post-program evaluation of FY2018.
By March 2023, the program had produced 60 gradu-
ates who are contributing actively both domestically

and internationally.

DNGLY 32l —arv¥
Simulation learning in DNGL
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Disaster Nursing Global Leader Degree Program
Establishment of the 5-university Joint Disaster

Nursing Program (5-year doctoral program)

In 2012, the “Disaster Nursing Global Leader De-
gree Program (DNGL)” was adopted by the Ministry
of Education, Culture, Sports, Science, and Technol-
ogy as a Program for Leading Graduate Schools. The
Joint Disaster Nursing Program (a five-year doctor-
al program) was newly established in the Graduate
School of Nursing as its operating body in 2014. This
is a joint educational program consisting of five
universities: Chiba University, University of Kochi,
University of Hyogo, Tokyo Medical and Dental Uni-
versity, and Japanese Red Cross College of Nursing.
After this joint disaster nursing major was closed,
it was reorganized as a consortium course that ex-
panded the number of participants to other majors
in the five universities as a Disaster Nursing Minor
Program in FY2021. This modification strengthens
and complements the human resource development
of each graduate school from the perspective of fos-

tering global leaders in disaster nursing.

DNGLAAETHA L BE TR
DNGL student-designed vests
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Humanities WISE Program website

Paragraph 2: Doctoral Program for
World-leading Innovative & Smart Education

Applied Humanities Program for Cultivating Global
Leaders(2019~2025)

The “Applied Humanities Program for Cultivat-
ing Global Leaders” was the first and only program
focusing on the humanities among the 30 adopted
WISE programs. It was a program in collaboration
with Chiba University, Okayama University, Kuma-
moto University, Nagasaki University, and The Grad-
uate University for Advance Studies, Sokendai (the
National Museum of Japanese History). In addition,
the program collaborated with private companies
and overseas partner universities. With Digital Hu-
manities and Asia-Eurasia Studies as its two focal
points, the program aimed to raise intrinsic innova-
tion in humanities, and to foster excellent doctoral

human resource development.
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Innovative Medicine CHIBA Doctoral
WISE program (2019~2025)

The “Innovative Medicine CHIBA Doctoral WISE
program (iMeC-WISE)” was launched to nurture
world-leading medical innovators in 2020. iMeC-
WISE has established a hub for human resource
exchanges and joint research, bringing together ed-
ucational and research expertise at the world’s high-
est level in collaboration with many institutions in-
cluding RIKEN and the University of California San
Diego, and has established a unique education sys-
tem. The program accepts 15 new graduate students
every year and has received the highest score in the

midterm evaluation conducted by the JSPS.

HORTERR A CHIBA s BUR e > R L~ —2
iMeC-WISE logo
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SECTION 8: GLOBAL HUMAN
RESOURCES DEVELOPMENT ENGINE

The ENGINE “Enhanced Network for Global In-
novative Education” program, which was launched
in 2020, is an initiative designed to further develop
and strengthen global human resource develop-
ment throughout the university. This is based on
the achievements in global education of Chiba Uni-
versity such as the development of overseas bases,
the active promotion of inter-university exchange
agreements and inter-departmental exchange
agreements with overseas universities, projects sup-
ported by the Ministry, and experience in the Col-
lege of Liberal Arts and Sciences. The purpose of the
ENGINE program is to accelerate the development
of human resources with problem-solving skills and
understanding of diverse values that can be used in
the global society. The following three items are list-

ed as specific initiatives.
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(1) Study abroad for all students

All students are required to study abroad once before gradu-
ation. The aim of this is to improve the environment for study-
ing abroad to cultivate internationality and an understanding
of diverse values.
(2) Expansion of English communication

English subjects including specialized subjects and global
education are enhanced to improve language skills and debate
skills in order to acquire the four skills of English.

An environment where students can study anytime, any-

(3) Practice of smart learning

where through a multi-directional individual learning system
that utilizes ICT was established to improve the ability to have
a bird’s-eye view. In addition, e-learning makes it possible for
students to take classes at Chiba University even when studying
abroad, and to graduate without an additional enrollment peri-

od even if studying abroad for a long period of time.

In 2020, the first year of the program, the spread of COVID-19
meant that it was not possible to travel abroad, which caused
a delay in the study abroad program for all students. On the
other hand, it was decided that all classes would be held as on-
line classes in 2020 as a smart learning countermeasure to ad-
dress the difficulties of the pandemic, and progress was made
at a pace that greatly exceeded the initial schedule. Since then,
while expanding study abroad programs that involve traveling
overseas, policies have been set for each fiscal year regarding
the handling of “study abroad for all students”, including on-

line study abroad programs.

70

_-.‘ ] mkrManomeEa s e

FLREE
7a—rv AT RS

12, @:;

‘Il:.-n e

BISZ70FER B Y RO T ADY =T Lyt
Leaflet for 70th-anniversary symposium

CHIBA UNIVERSITY

"

27



28

S1E8 @S / Part 1: University history

08
SRR /N — > A M DR R

TRERFEINEN T SRTEEETKFEA /N —>a
AN BR BT RIS L, 202044 H I
Fe A7 R—a YHEHEREARE (Innovation Management
Organization, IMO) Z&i&E Uiz, ¥z /2> — A2 EAMT
ERMREH X2 2822 BIHTE2EHADDEITS
ZEDIMOBN DK EREIITH Tz,

U YAy AT TCTRERF R E & 2 5 MR 2 1
T o7 MAHEER L P EBER L EET oL I
WAL - Z B HEEE %2 2 O T AHEET A IMO 2 F
BHNTHET 52t b L, 5T, W83k AP University
Research Administrator (URA) #7220 b T&
FDHE LIz IMOTIRER DY =X =2y 7O HFHEY
HHERE2EMRCE S MRBYRIYRE S TEMIR- 1/
N—a VIR EEAR 2 BERE O GHEEE LTV,
|

SECTION 9: ACADEMIC RESEARCH
AND INNOVATION MANAGEMENT
ORGANIZATION

Chiba University established the Academic Re-
search and Innovation Management Organization
(IMO) in April 2020 with the support of the Cabinet
Office’s “Project for Enhancing the Environment to
Create Innovation in National Universities”. The pri-
mary purpose of IMO is to create a framework for
generating funding to support basic research activi-
ties aimed at nurturing new innovations.

In order to build a comprehensive organization-
al structure that offers extensive support to Chiba
University researchers, the Research Promotion
Division and the Academic-Industrial Collabora-
tion Division were merged. Furthermore, the roles
of the University Research Administrators (URAS),
who are experts in research support, were restruc-

tured within this new framework. The IMO is led

‘by the Executive Vice President for Research, and

F =T )R =ay AR—A
Open innovation space

managed by the Academic Research and Innovation
Strategic Planning Headquarters, which includes
the Vice President for Research, all operating under

the leadership of the university president.

IMOMH1 K% 12
IMO Building 1 and 2
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To realize an integrated support system, the
buildings formerly known as Venture Business
Laboratory (VBL) and the Industry-Academia Col-
laboration Station at the Nishi-Chiba Campus were
renovated and rebranded as IMO Building 1 and 2,
respectively. These renovations included the cre-
ation of an Open Innovation Space to facilitate in-
teraction among businesses, entrepreneurs, facul-
ty members, and students. Additionally, an Event
Room for multi-purpose use, and a members-only
Co-working Space were introduced, all with the aim
of fostering an environment where a diverse range
of individuals can readily come together.

Since the establishment of IMO, the university has
actively promoted measures to achieve an indirect
cost ratio exceeding 30%, the creation of a new re-
search capability strengthening fund, and technolo-
gy transfer of the university’s intellectual property.
These initiatives aim to enhance industry-academia
collaboration while increasing research funding.

In order to assess the university’s research capa-
bilities comprehensively, we continuously collect
and analyze data on the English-language publi-
cations of all researchers, incorporating informa-
tion on external funding acquisition. We conduct a
multifaceted evaluation of the university’s research
strengths. Excellent research outcomes are actively
disseminated in both Japanese and English, and ef-
forts are made to make the university’s researchers
and research results more visible.

Meanwhile, with the growing interest in creating
start-ups as a means of applying university research
outcomes in society, IMO is actively working to expand
the quality and quantity of its support for start-ups,
alongside providing entrepreneurship education to

foster start-up creation, starting from fiscal year 2022.

Event room

Co-working space

CHIBA UNIVERSITY
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SECTION 10: EFFORTS RELATED
TO HIGH SCHOOL-UNIVERSITY
COOPERATION AND CONNECTION

Annual Meeting on Scientific Research by High School Students
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With the establishment of the Center for Frontier Science (es-
tablished in September 1997), which is responsible for the early
admission system, initiatives related to high school-universi-
ty collaboration and connection have been actively developed
mainly by the Center. Currently, the Section of Collaboration
with High Schools plays a significant role in the following ac-
tivities.

The Annual Meeting on Scientific Research by High School
Students (poster presentations of research results), Physics
Challenge Seminars (seminars to support high school students
who take on the challenge of physics to select Japan representa-
tives for the International Physics Olympiad), Mathematical and
Natural Sciences Contest (hosted by Chiba University, which im-
poses mathematics and science tasks on junior and senior high

school students), and Science Koshien Strengthening Training

DI R, BB S LAY g (seminar to support representative schools in Chiba Prefecture
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in preparation for the JST-sponsored national competition), etc.,
are carried out in many ways. In addition, we are cooperating
in the implementation of advanced science and mathematics
education at high schools by strengthening cooperation with
SSH-implemented high schools. In particular, since 2019, we
have been cooperating with five Chiba Prefectural high schools
to implement the SSH high school-university connection frame

project, which was the only one adopted nationwide.
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SECTION 11: COMPREHENSIVE
COLLABORATION AGREEMENTS WITH
LOCAL GOVERNMENTS, COMPANIES, ETC.

A

Overview

Under the National University Corporation Law enacted in
2003, collaboration with external organizations such as compa-
nies and local governments was positioned as one of the import-
ant roles of national university corporations. Of course, even
before the corporation was incorporated, each department and
faculty member had been collaborating individually with local
governments and companies, etc., on specific themes relating
to research and education, but following incorporation, com-
prehensive collaboration agreements were concluded with local
governments and companies, etc.

H

Comprehensive partnership agreement with local governments

The first agreement our university entered into with a local
government was that with Chiba Prefecture in 2006. The pur-
pose of this agreement was to “respond appropriately to regional
issuesthrough close collaboration and cooperation, and contrib-
ute to the formation and development of a vibrant and unique
local community”. Subsequently, similar agreements were con-
cluded with Chiba City in 2010, Kashiwa City in 2011, and Mat-
sudo City in 2013. The agreement was concluded with the aim
of “contributing to the development of human resources”, and a
comprehensive partnership agreement was established with all
local governments where Chiba University’s campuses are lo-
cated. Since then, we have continued to work with many munici-
palities in Chiba Prefecture, including Urayasu City, Funabashi
City, Ichihara City, Minamiboso City, Shibayama Town, Nagara
Town, and Yokoshiba Hikari Town. A collaboration agreement
has also been signed with Sumida Ward, where a new campus
will be established.
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Comprehensive collaboration agreements with companies
Comprehensive collaboration agreements with companies
began with the conclusion of an agreement with Chiba Bank
in 2005. This agreement called for “revitalizing the local econo-
my” and “promoting academics and culture”. Agreements were
then concluded with Keiyo Bank in 2012, Chiba Kogyo Bank
and JTB Research Institute Co., Ltd. in 2017, and Aeon Co., Ltd.
and Tokyo East Shinkin Bank in 2018. In 2019, a comprehensive
collaboration and cooperation agreement was concluded with
7Z0Z0 Co., Ltd. In this way, collaboration with companies began
with financial institutions that have a large influence in Chiba
Prefecture and East Tokyo such as Sumida Ward, and then with
companies connected to Chiba Prefecture with the common

goal of “revitalizing the local economy”.

CHIBA UNIVERSITY
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SECTION 12: LOCAL INNOVATION AND
LOCAL EDUCATION

As the only national university in Chiba Prefecture, Chiba
University has long been engaged in education and research in
locations throughout Chiba. The broad scope of our efforts in-
cludes regional revitalization activities, regional problem-solv-
ing projects, regional education, research center formation,
public lectures, public consultations, consulting, and commit-
tee members.

From 2013 to 2020, the Ministry of Education, Culture, Sports,
Science and Technology (MEXT) subsidized the university’s re-
gional development and revitalization projects. The purpose of
regional revitalization by universities is to innovate local indus-
tries, create jobs and employment that are attractive to young
generation, and develop human resources for these tasks.

In order to promote these objectives, faculty members and
students from various departments at Chiba University have
worked with local governments and local companies, etc., to
promote local industries. The core projects in Chiba have been
the sixth industrialization, inbound tourism, and medical col-
laboration. We are promoting commercialization and service
development through many projects and joint research activi-

ties in collaboration with companies and institutions.

HI DT
Regional analysis
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One of the characteristics of Chiba University’s regional re-
vitalization project is that it promotes university-wide human
resource development that drives innovation while promoting
regional industrial development.

First, all undergraduate students are required to take two
subjects related to the region prior to graduation. As a result,
there has been a growing interest in the local area, and some
students are trying to deepen their knowledge of the region.

The other is the minor program, “Local Innovation Studies”.
Students can study their respective fields of specialization as
their primary majors and as minors so that they can apply them
in their regions. These studies are promoted through collabo-
ration with local governments, local companies, and so on. In
particular, PBL-type (Project Based Learning) classes are linked
to local projects and learning, and have resulted in the develop-

ment of local products and local tours.
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Meeting with local stakeholders
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SECTION 13: ENVIRONMENTAL ISO
MANAGEMENT SYSTEMS

Student-led environmental management system for 20 years

Chiba University has maintained a student-led environmen-
tal energy management system at a level in line with interna-
tional standards for 20 years since its launch in 2004.

The acquisition cost was set at 4.7 million yen, 1% of the
470-million-yen annual utility and water costs of the Nishi-Chiba
Campus at the time, and practical training courses were estab-
lished as part of practical education, with students undertaking
various tasks to acquire certification under the international
ISO 14001 standard for environmental management systems. As
a result, the Nishi-Chiba Campus acquired ISO 14001 certifica-
tion in 2004, followed by the Matsudo and Kashiwanoha Cam-
puses the following year, and the Inohana Campus in 2006, and

certification has been maintained ever since.

The highly acclaimed “Chiba University Method”

Comparing FY2021 with FY04, prior to the acquisition of ISO
14001 certification, energy consumption per building floor area
was reduced by 11.4%, while water consumption was reduced
by 74.0%, and general waste emissions were reduced by 60.0%.
These environmental benefits also resulted in economic bene-
fits. Energy savings over the three years after acquiring certifi-
cation reduced utility and water costs by up to 140 million yen.
Furthermore, as an educational benefit, the program produced
670 students over the 18-year period from FY2005 to FY2022.

This student-led environmental management system has
been called the “Chiba University method”. It has spread to
other universities, as well as winning awards both in Japan and

abroad, and has gained a social reputation.
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Development of the environmental management system

The student-led environmental management system is not
r#ﬂiiﬁmu‘-"*i?glmfi LEH limited to university environmental management, but has de-
veloped into a wide range of initiatives in collaboration with
non-university businesses and the local community.

In May 2006, on the initiative of students, the Chiba Universi-
ty Co-op started charging for plastic bags and succeeded in re-
ducing plastic bag consumption by about 99%. In 2009, the Chi-
ba University Environmental ISO Student Committee acquired
NPO status, and the university began ordering work from the

student committee (e.g., surveys on bicycle parking conditions).

Furthermore, a wide range of collaborative projects with com-

FRAERUISORER[M]

panies has also been undertaken, such as the eco project in col-
laboration with Keiyo Bank, which began in 2017.

FHEAFA7R2002-2008 [
Chiba University method 2002-2008
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SECTION 14: INITIATIVES TO PROMOTE

DIVERSITY

In April 2006, the “Work and Life Balance Support Project Of-
fice” was established as an organization under the direct control
of the President with the aim of supporting women researchers
at Chiba University in balancing research and family life.

President Kozai applied for the 2007-2009 fiscal year (govern-
ment subsidy: special coordination subsidy for promoting sci-
ence and technology “Women’s Researcher Support Model De-
velopment”) as the general manager, and the project that Chiba
University applied for was adopted. This project created an en-
vironment in which it is easy for women researchers to balance
work / research and family life.

President Saito applied for the 2010-2014 fiscal year (govern-
ment subsidy: subsidy for human resource development in sci-
ence and technology “Accelerate Reform of Women Researcher
Training Systems”), and the project that Chiba University ap-
plied for was adopted. At the same time, “Career-Support Office
for Woman Scientists” was established, and in natural sciences,
retirement professor posts were three years ahead of schedule,
and women-only open recruitment accelerated the recruitment
of new women’s science researchers.

In October 2014, the “Work and Life Balance Support Project
Office” and “Career-Support Office for Woman Scientists” were

integrated to establish the “Gender Equality Promotion Section”.

NS EN ATk
Establishment of Consortium
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In 2015, a project headed by Chiba University was launched
under the science and technology human resource development
subsidy project “Diversity Research Environment Realization
Initiative (Collaborative Type)”. The collaborating institutions
on this project were Toho University and the National Institute
of Radiological Sciences. “Diversity CHIBA Research Environ-
ment Promotion Consortium” was newly established, promot-
ing joint research conducted by a female researcher as the prin-
cipal investigator and building networks with other research
institutes.

In 2020, Chiba University’s project (General manager: Presi-
dent Tokuhisa) was launched under the science and technology
human resource development subsidy project “Diversity Re-
search Environment Realization Initiative (Tip Type)”. Utilizing
the “Women Faculty Promotion System” and “Diversity CHIBA
Research Environment Promotion Consortium”, we are pro-
moting awareness reform, asking for donations, and aiming to
improve the ratio of women in senior positions. From 2021, the
general manager has been President Nakayama, and in the field
of natural sciences, we started to carry out open recruitment
for women only by canceling unfilled posts for three years after

retirement. It was expanded to the entire university in 2022.

SRR

Women-only lounge
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SECTION 15: FUTURE CHALLENGES FOR
EDUCATION AND RESEARCH DEVELOPMENT

As mentioned above, Chiba University has become a global
university since its incorporation, aiming to develop global hu-
man resources capable of playing an active role internationally
in education, and to produce research results of internationally
high standards in research. We have promoted collaboration
among a variety of domestic and international research institu-
tions, and been pivotal in the introduction of external funding.
At the same time, we have promoted collaboration with local
governments in Chiba Prefecture and companies with ties to
Chiba Prefecture, and have clarified our stance as a university
that is rooted in, and contributes to the community. It can be
said that Chiba University has achieved a high level of global
orientation and regional orientation. Finally, I would like to
confirm future issues for education and research development.

In modern society, where the interconnectedness of the world
is progressing at an unprecedented rate, it is clear that both
global and local perspectives are required to solve all kinds of
problems. We must continue to promote education and research
while paying attention to both global and local aspects. If we
take, for example, the consideration of sustainable environmen-
tal conservation that Chiba University has focused on, and the
promotion of diversity such as eliminating gender gaps, these
are both issues that should be shared globally. This is an issue
that our university needs to realize through its internal gover-
nance and together with the local community. In other words, it
can be said that global issues should be realized locally, and in-
formation should be disseminated globally from reforms based
on local realities. From this perspective, we would like to reaf-
firm that we should continue to embody both our global and lo-
cal orientations through our education and research practices,

without abandoning them.
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However, there will likely be difficulties in continuing to pur-
sue both global and regional orientations. In terms of global
orientation, the coronavirus pandemic that lasted several years
affected overseas travel that involves physical movement by
increasing costs and risks, and the unstable geopolitical situ-
ation has accelerated this. Furthermore, these complex factors
are not only leaving a scar on the local economy, but are also
creating concerns about the economic situation of students. Al-
though it may be difficult to resolve all of these issues immedi-
ately, we must always return to the basics we at Chiba Univer-
sity have been striving to achieve by creating a university that
contributes to and is supported by the local community, and
collaborating with various organizations both domestically and
internationally to ensure the acquisition of, and mutual accom-

modation of resources.
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CHAPTER 3

IMPROVING THE EDUCATIONAL
SYSTEM AND REORGANIZING AND
EXPANDING GRADUATE SCHOOLS
AND FACULTIES

SECTION 1: FORMULATION OF
UNIVERSITY-WIDE EDUCATIONAL
POLICIES

To clarify the individuality and characteristics of
the university, three policies, “Diploma Policy”, “Cur-
riculum Policy”, and “Admission Policy”, shall be clar-
ified, as indicated by the Central Council for Educa-
tion in December 2008.

Discussions at Chiba University began in April
2009 at the university-wide Education Planning Of-
fice meeting. “Diploma Policy” and “Curriculum Pol-
icy” were discussed by the Undergraduate Education
Committee, and “Admission Policy” was discussed by
the Admission Selection Method Research and Plan-
ning Office and the Admission Committee.

A unique feature of the discussions at Chiba Uni-
versity is that the university decides the diploma
policy and admission policy, and the curriculum is
decided first by each faculty, which then compiles
university-wide policy. This mutual relationship be-

tween the university and faculty has made it possible

1 for the university to take a unified approach.
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We based the content of each policy on the discus-
sion of “Bachelor Power” in the report of the Council
on Education, the philosophy of the Chiba University
Charter, and the content of the 2nd Mid-term Goals
and Mid-term Plan.

The Education and Research Council meeting in
March 2010 determined university-wide education
policy.

The three policies have since become a guideline
for education at Chiba University. The policies have
been reviewed and inspected continuously by the Ed-
ucation Promotion Division of the Organization for
Higher Education Planning, the Center for Innovative
Education, and the Center for Higher Education of
the Institute for Excellence in Educational Innova-
tion. Through discussions at these institutions, we
have created a system to reflect issues of importance
at any given time in the three policies: contribution
to society, information ethics, cultivation of student
independence, the introduction of advanced liberal
arts education in graduate schools, and contribution
to innovation.

In addition, in introducing the university-wide cur-
riculum tree in March 2015 and the university-wide
curriculum map in March 2020, the correspondence
between the tree and the map on the one hand and
the diploma policy and the curriculum policy on the

other are clearly stated.
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SECTION 2: EDUCATION IN SCIENCE,
ENGINEERING, HORTICULTURE

The changing role of undergraduate and graduate schools in
response to changes in society. A reorganization of graduate ed-
ucation was carried out with the aim of fostering researchers

with “deeper expertise” and “broader perspectives”.

When Chiba University was established under the new educa-
tional system in May 1949, “Chiba Agricultural Vocational Col-

» o«

lege” became the “Faculty of Horticulture”. “Tokyo Industry Vo-
cational College” became the “Faculty of Arts and Technology”,
and in April 1951, was renamed the “Faculty of Engineering”. In
1968, the “Faculty of Arts and Sciences” was reorganized, and
the “Faculty of Science” was established with the “Faculty of Hu-
manities” and the “College of Arts and Sciences”.

Graduate education in science, engineering, and horticul-
ture has been reorganized to achieve the two objectives of fos-
tering researchers with specialized knowledge, and fostering
researchers with broad perspectives. Masters courses in Engi-
neering, Horticulture, and Science were established in 1965,
1969, and 1975, respectively. In April 1988, the “Graduate School
of Science and Technology” was independently established as a
doctoral course based on the Faculties of Science, Engineering,
and Horticulture, as an organization that promotes comprehen-

sive, interdisciplinary education and research.
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In 1996, the masters courses in Science, Engineering, and
Horticulture were reorganized into the first-stage of the doctor-
al course in the Graduate School of Science and Technology.

In April 2007, the graduate school was separated into the
Graduate Schools of Science, Engineering, Horticulture, and
Advanced Integration Science.

In April 2017, the Graduate Schools of Science, Engineering,
and Advanced Integration Science merged to become the “Grad-
uate School of Science and Engineering”, with the aim of fos-
tering individuals with an insight into related fields other than

their specialty. In addition, the “Frontier Science Program” was

077 L ERE SN AFEBTHAERIFTES  established as an integrated educational program for the first
BRI A DE R EIToT W2, and second stages of the doctoral course to foster leading re-
search personnel in four years.
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Changes in relationship of undergraduate and graduate schools

TERF

CHIBA UNIVERSITY

45



46

B1%5 @S / Part 1: University history

EE 3
X%
(ERIKFE B iZBIE LR DFEE)

19814F4H . A OB K D FEE L 7=
FEREEER I EER R ARSI 2T 1999
FAH XM EBORERE 328 L OIRF R
BIE B374%., FHEANYEBLT0H SR
HEER3ZG. FEANFEELTOG FRABUR
FRIDBETEE19%. FEAEERB0HTDI
SRR R EE B89, A& AN FEB4204)
e otz

FD—77 BURIZ & 0 T B O 233
BB 72T 200146 A 1 F] TR EE o %
HREOBEREBICB VT AES21IH I OHES
WHBWTIRF S 2R E 2R T 7DD AW
HAE DTN & HITIC IR EHE ¢ AR B,
FABY 2l xS ERMRE 2TOH
PR EBECH B IER K F RO R B HIES &
A1, 20034E3 A Z D% iE FLUE 2 SRR A &
DIREN Tz,

SECTION 3: FIELDS OF HUMANITIES
(ESTABLISHMENT OF THE LAW SCHOOL
AND THE FACULTY OF LAW, POLITICS
AND ECONOMICS)

In April 1981, the Faculty of Law and Economics, which was
established through the reorganization of the Faculty of Hu-
manities, included the Department of Law, the Department of
Economics, and, starting from April 1999, the Department of
Policy Studies.

In June 2001, the Judicial System Reform Council recom-
mended the establishment of a specialized professional grad-
uate school, the Graduate School of Law, to provide advanced
professional education that integrates legal education, the bar
exam, and legal training. This was proposed with the aim of
establishing the human infrastructure required for the judicia-
ry to fulfill its role in 21st-century society. In March 2003, the
criteria for its establishment were provided by the Ministry of

Education, Culture, Sports, Science, and Technology (MEXT).
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Chiba University established a preparatory committee for the
establishment of the Graduate School of Law within the Facul-
ty of Law and Economics, and as a result of deliberations and
preparations toward its establishment, in June 2003, an applica-
tion for the establishment of the Law School, with an admission
capacity of 50 students and 19 full-time professors / Assistant
Professors, was submitted to the Minister of Education, Culture,
Sports, Science, and Technology. In November of the same year,
approval was granted for the establishment of the Law School,
and from April 2004, it became an independent unit with a sep-
arate faculty council, operating independently from the Faculty
of Law and Economics.

Regarding undergraduate education, in response to recom-
mendations from the Central Council for Education in 2008 and
2012, which called for the qualitative transformation of under-
graduate education through systematization and organization,
the Faculty of Law and Economics established a Future Planning
Committee to consider restructuring the faculty. In September
2013, approval was granted by MEXT for the restructuring of the
Faculty into the Faculty of Law, Politics and Economics, which
began operating in April 2014 with an admission capacity of 370
students. In addition, from the academic year 2017, a reorgani-
zation of the faculty organization took place for faculty mem-
bers who previously belonged to the Faculty of Law, Politics and
Economics and the Law School, who now belong to the Graduate
School of Social Sciences. Within this Graduate School, facul-
ty members are divided into three research divisions: Law Re-
search Division (with 30 faculty members), Economics Research
Division (with 28 faculty members), and Political Science and

Policy Research Division (with 16 faculty members).
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SECTION 4: FOUNDATION OF
THE COLLEGE OF LIBERAL ARTS AND
SCIENCES

We consider two situations in creating the College of Liberal
Arts and Sciences in 2016. The first was to explore a new form of
liberal arts education based on the experience of general educa-
tion, which had undergone twists and turns since the abolition
of the College of Arts and Sciences in 1994. The second was how
to create a college / faculty that would lead the globalization of
Chiba University.

In the former case, in the search for a new liberal arts ed-
ucation, we introduced late specialization, mixed education
in the humanities / social sciences, natural sciences, and life
sciences issue-oriented education, and an orientation toward
self-designed majors. In the latter case, we reformed the En-
glish entrance examination, improved English education, fully
implemented the 6-term academic calendar, and made study
abroad mandatory to serve as a model for the globalization of

Chiba University, which was chosen as a Top Global University.

1
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The introduction of the SULA (Super University Learning Ad-
ministrator), a specialist in academic support, has been a pow-
erful force in realizing a learner-centered education.

The College of Liberal Arts and Sciences was established with
a capacity of 90 students per academic year by transferring the
enrollment of students from the Faculties of Education, Letters,
Science, Engineering, and Horticulture. The faculty members
are from the three university-wide educational centers (Center
for General Education, Center for Language Education, and Cen-
ter for International Education), faculty members transferred
from various departments, and newly hired faculty members.
In 2017, the building of the College of Liberal Arts and Sciences
was completed and equipped with facilities to promote active
learning.

The university has recognized the active, proactive, and com-
municative abilities of the students trained in the College of
Liberal Arts and Sciences. Study abroad, English language ed-
ucation reform, and smart learning will be promoted through
the ENGINE Plan by 2020. In this sense, the establishment of
the College of Liberal Arts and Sciences means forming a pilot

faculty for university-wide educational reform.
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SECTION 5: CHANGES IN THE GENERAL
EDUCATION AND ITS CURRICULUM

Chiba University emphasizes General Education in order to
assist students in acquiring the knowledge required to play an
active role in society and develop their judgment skills. Since
the abolition of the College of Arts and Sciences in 1994, there
have been two changes in the departments dealing with general
education.

In 2006, the Center for General Education was created. At the
same time, the Center for Language Education was established
as the center in charge of foreign language courses. In 2016,
the Center for the Promotion of Higher Education was founded
in the Institute for Excellence in Educational Innovation, and
since then, this center has been in charge of general education.

The Center for the Promotion of Higher Education has two
general goals with respect to general education.

1. To cultivate wide-ranging knowledge, encourage a critical
thinking mindset, and provide an enriching education that
will educate students to become active participants in the
modern, globalized and information-oriented society.

2. To arouse interest in learning from a broad perspective, and
through the deepening of that interest, to develop the abili-
ty to understand the academic and social positioning of each

student’s chosen field of specialization.
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Courses for Sports and Health “Soccer”
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Overseas language training

To achieve these goals, we have created three divi-
sions within General Education: Courses for Global
Activities, Courses for Local Activities, and Courses
for Academic Research. These divisions include the
following courses.

- Courses for Global Activities - English and other
foreign languages, Courses for Global Literacies

- Courses for Local Activities - Courses for Sports
and Health, Courses for Local Literacies

- Courses for Academic Research - Liberal Arts and
Sciences Core courses, Liberal Arts and Sciences
Development courses, Courses for Mathematical
and Data Science

In addition, Common Basic Specialty Courses in-
cluding mathematics and statistics, physics, chem-
istry, biology and earth science are offered so that
the students of the Faculties of Science, Medicine,
Pharmaceutical Sciences, Engineering, Horticul-
ture, and Education can cultivate the basic knowl-
edge necessary for the more specialized studies con-

ducted in each faculty.

WETE
Integrated Research Buildings
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SECTION 6: CHANGES TO THE ENTRANCE
EXAMINATION SYSTEM

For its total recruitment capacity of 2,300 students (FY2023),
the university divides the recruitment process through a gen-
eral election (2,052 students, including 1,724 in the first selec-
tion and 328 in the second selection) and a special selection (248
students). Since 1997, general entrance examination applicants
have contributed to 90% of the total. This general entrance ex-
amination is determined based on the National Center Test for
University Admissions results, individual academic achieve-
ment test, and investigation report. In addition, we have shifted
some selections to entrance examinations based on special se-
lection while maintaining the second schedule selections. As a
result, the ratio of applicants for the first and second terms has
changed. It now stands at “84:16.” Since 1997, Chiba University
has always been blessed with over 10,000 applicants; despite the
decline in the number of people of examination age due to the
declining birth rate and increase in the percentage of universi-
ty applicants, Chiba University has ranked first in Japan in the
number of applicants to national universities for eight consecu-

tive years since 2016 (FY2023).
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SECTION 7: ACCEPTANCE AND
DISPATCH OF INTERNATIONAL
STUDENTS

Acceptance

In 1983, a “Plan to Accept 100,000 International Students”
was announced. At that time, there were only around 10,000
international students in Japan, and only 106 at Chiba Univer-
sity. Following this, the International Student Center was estab-
lished (1991), and a short-term study abroad program (J-PAC)
was launched (1996). As a result, the number of international
students increased to 644 in 1995, and to 1,068 in 2010. Subse-
quently, due to the impact of the Great East Japan earthquake
and COVID-19, the number has remained flat at around 900, but

is expected to increase in the future.

In 1973, the Ministry of Education (at that time) launched an

Dispatch

overseas dispatch system (approx. one year). However, the num-
ber of Chiba University students dispatched remained low, and
until around 2012, there were only about 20 at most.

Under such circumstances, MEXT began to focus on dis-
patching students overseas in 2011. Chiba University was also
selected for a grant project. Moreover, in 2014, the number of
dispatched students was the highest among national univer-
sities for the fourth consecutive year (596 in the same year).
Furthermore, the College of Liberal Arts and Sciences, which
was established in 2016, made it mandatory for all students to
study abroad. And in 2020, our “Study Abroad for All Students”
program was introduced for the entire university. It is expected
that after 2023, when the COVID-19 pandemic is drawing to an

end, overseas study abroad will become more active.
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Japanese language training
course (16th class) opening
ceremony (April 2001)
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Medical and Pharmaceutical Sciences Building I and IT

CHAPTER 4

INOHANA CAMPUS HIGH
FUNCTIONALITY INITIATIVES AND
INOHANA IPE

SECTION 1: COLLABORATION
BETWEEN THE FACULTIES OF
MEDICINE, PHARMACY, AND NURSING

Establishment of Graduate School of Medical and
Pharmaceutical Sciences

In April 2001, Graduate Schools of the School of
Medicine and the Faculty of Pharmaceutical Scienc-
es were reestablished as a new organization. The
educational organization to which students belong
became the “Graduate School of Medical and Phar-
maceutical Sciences,” while the research organi-
zations to which faculty members belong are the
“Graduate School of Medicine” and the “Graduate

School of Pharmaceutical Sciences”, respectively.

Medical and Pharmaceutical Sciences Building

Due to the reorganization of the Graduate Schools
of Medicine and Pharmaceutical Sciences, the Fac-
ulty of Pharmaceutical Sciences, which was located
in the Nishi-Chiba campus, built a new research
building in the Inohana campus, where medical
faculties and a hospital were brought together. Two
buildings (Medical and Pharmaceutical Sciences
Building I and II) were constructed. Building I was
completed in November 2003, with the laboratories
of the Faculty of Pharmaceutical Sciences located
on the 1st to 6th floors, and the Biomedical Research
Center and whole-university common-use laborato-
ries on the 7th to 9th floors. Building IT was complet-
ed in the summer of 2011 after many complications
including the Great East Japan Earthquake, and the
offices and laboratories of the Faculty of Pharma-
ceutical Sciences are located on the Bl to 6th floors,

and whole-university space on the 7th floor.

75TH ANNIVERSARY



ZEIPEL
B AW S TP B A e o 2 —

EEA B L BB W TERERLOEEEE
B TEBEBEANET KT 27D IR - S F il
BB 3217 B T1T 5 FMMGEHEZE (Interprofessional
Education; IPE) 2520074 & h A& — b L7z, 201512135
FIMCEHE A 921 > &2 — (IPERC) 23BRE &L, A D
IPEHE 72 TR BEIRBG T LT WL 2 HPTIK
HE %GRy L2TPW (Interprofessional Work) B & 7
0277 LAOREITo TV 5, 2022 121F, 271 — L i
T 7IPET 07T AR I 72, 201 7R LD IFERD 3 —R
KILHFHMELZa—2Mbh RROBEHICEbEASL
FTOZ( LD HZMIPEL IPERCO HE MR L T 5,

"

180 @ / Part 1: University history

Inohana IPE and Interprofessional Education
Research Center

Interprofessional Education (IPE), a collaborative
effort among the three faculties of medicine, phar-
macy, and nursing, was launched in 2007 to foster
medical professionals who are able to practice pa-
tient-centered medicine in an increasingly sophis-
ticated and specialized medical environment. In
2015, the Interprofessional Education Research
Center (IPERC) was established to provide not only
IPE education to students, but also Interprofession-
al Work (IPW) training programs for professionals
working in clinical settings and the university fac-
ulty. In 2022, the Global & Regional Interprofession-
al Education Plus Program was launched. The IPE
and IPERC projects continue to be carried out while
making gradual changes to meet the needs of the

times. [ ]
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Organizational structure and roles

SECTION 2: FUTURE MEDICINE
EDUCATION AND RESEARCH
ORGANIZATION

Since the shift from national universities into na-
tional university corporations began in 2004, Chiba
University has been gradually strengthening func-
tional collaborations across its campuses, starting
from the fourth phase of the Science and Technolo-
gy Basic Plan. With the aim of significantly enhanc-
ing research capabilities through enhanced collab-
oration with other medical departments located at
the Inohana Campus, namely the Graduate School
of Pharmaceutical Sciences and the Graduate School
of Nursing, as well as the University Hospital, the
Graduate School of Medicine has been leading the
development of the Inohana Campus concept.

InFY2013, the “Inohana Campus Highly-Function-
alizing Concept for the Development of Next-Gener-
ation Healthcare Professionals and the Creation of a
‘Therapeutic Science’ Hub” was selected under the
National University Reform Strengthening Promo-
tion Grant. To promote these activities, the Future
Medicine Education and Research Organization was
established on July 1, 2014. Under the leadership of
the university president, the Future Medicine Edu-
cation and Research Organization oversees the ed-
ucational and research reforms of all departments,
research institutes, and centers located at the Inoha-
na Campus (including the Graduate School of Medi-
cine, Graduate School of Pharmaceutical Sciences,
Graduate School of Nursing, University Hospital,
Medical Mycology Research Center, and Research

Institute of Disaster Medicine, among others).
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SECTION 3: EXPERIMENTAL ANIMAL
MANAGEMENT BY LABORATORY
ANIMAL CENTER

In April 1978, the Ministry of Education, Science,
Sports, and Culture approved the establishment of
the Laboratory Animal Center attached to the School
of Medicine as a shared facility on campus. In Sep-
tember 1982, the current Laboratory Animal Center
building was completed and full-scale operation
began. As a result, an experimental environment
using specific pathogen-free (SPF) animals was es-
tablished, making it possible to centrally manage
experimental animals.

The animal species used in experiments at the
time of completion included mice, rabbits, dogs,
cats, pigs, monkeys, and ducks. At present, due to
the spread of genetically modified animals, mice
and rats now account for more than 80% of the total.

Forty years have already passed since the com-
pletion of the Laboratory Animal Center, and it has
been repaired several times as it has aged. Due to
the efforts of our staff, we give consideration to an-
imal protection and welfare and maintain the SPF
status, and research papers based on animals raised
in the facility have been accepted by leading inter-
national journals. In order for Chiba University to
produce results as a research university, it is essen-
tial to develop research infrastructure, including
the Laboratory Animal Center, and we hope to intro-
duce future-oriented measures, including new con-

struction, renovation, and management of facilities.

BV E BN ES (19824F)
Inside Center (1982)
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SECTION 4: CREATION OF THERAPEUTICS
AND NAMING OF “RESEARCH BUILDING OF
INNOVATIVE THERAPEUTICS”

For around 150 years, Chiba University’s School of Medicine
and Graduate School of Medicine have produced medical scien-
tists and medical researchers who excel at developing “treat-
ments and medicines” and discovering new diseases, led by Dr.
Koumei Nakayama, who performed esophageal cancer surgery,
Dr. Tomisaku Kawasaki, who discovered Kawasaki disease, and
Dr. Tomio Tada, who specializes in immunology. It has pro-
duced many outstanding clinicians across Japan who practice
the most cutting-edge treatments of their time, and has greatly
contributed to society. Based on this tradition of developing ex-
cellent human resources, in 2012, Professor Toshinori Nakaya-
ma (later president), who was the vice president of the Graduate
School of Medicine, formulated a Grand Design Future Plan for
graduate medical research at Chiba University, and clarified the
direction of research for the Graduate School of Medicine.

In the Grand Design Future Plan, the word “therapeutics”
is defined as “an academic field that systematically researches
and practices the theory of treatment and the development of
new treatment methods”. The aim was to create a therapeutic
research center by promoting “therapeutic” research and train-
ing human resources. Although the word “therapeutics” is new,
itis easier to visualize when contrasted with “diagnostics”. Until
then, the Ministry of Education, Culture, Sports, Science and
Technology’s Global COE Program (2008) and Leading Program
for Doctoral Education (2012) had the name “therapeutics” in
their adopted program names, and the concept of “therapeu-

tics” had been fostered.

.-
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Additionally, at the entrance to the new research
building of the School of Medicine and the Graduate
School of Medicine, which was completed in March
2021, the official names of “Research Building of
Medical Science” and “Research Building of Innova-
tive Therapeutics” are written alongside one anoth-
er. Most courses at the Graduate School of Medicine
have the word “therapeutic” in their names, such as
“Neurological Therapeutic Research Course” and
“Advanced Cancer Therapeutic Research Course”.
Each major course has laboratories in related fields,
whether basic or clinical, and the basic and clinical
laboratories, which conduct related research, are
located across the hallway. The “Research Building
of Innovative Therapeutics” is also connected to
the University Hospital via a corridor, and graduate
medical research is based in the “Research Building
of Innovative Therapeutics”, where graduate school
education and research center formation are pro-

gressing in line with the Grand Design Future Plan.
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SECTION 5: NEWLY-CONSTRUCTED
RESEARCH BUILDING OF MEDICAL
SCIENCE

In April 2021, the Research Building of Medical Science
(Therapeutic Research Building) was completed on Chiba Uni-
versity’s Inohana Campus.

The construction of this new facility was carried out as a PFI
(Private Finance Initiative) project, and in order to develop med-
ical personnel capable of meeting the diverse needs of the next
generation in response to globalization, we set out to construct
an educational research base, and create a therapeutic research
facility that would serve as a base for future medical care.

The newly-completed 11-story, 40,000m? building is a bright
and open facility, with visual connections between people all
the way to the ends of the building in order to encourage inter-
action and communication between researchers in different re-
search fields.

Lecture rooms, practical training rooms, group study rooms,
welfare facilities, etc., are located on the 1st to 4th floors, and
basic and clinical laboratories, laboratories, project research
spaces, etc., are located on the 5th to 11th floors. In addition, a
connecting passageway was built between the Research Build-
ing of Medical Science and the University Hospital to further
strengthen functional cooperation.

For the exterior of the building, we adopted a design that
represents the history and innovation of the Chiba University
School of Medicine. The outer wall of the lower floors reproduc-
es the tile color and texture of the former Main Building of the

School of Medicine, expressing the succession of history and a

sense of dignity.

RS G TER
The Medical
Research Building
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CHAPTER 5

DEVELOPMENT AND RELOCATION
OF CHIBA UNIVERSITY CAMPUS

SECTION 1: CAMPUS MASTER
PLAN

The beginning of the Chiba University Campus
Master Plan can be traced back to the “Outline of the
Nishi-Chiba Campus Improvement Plan” in 1994.
When Chiba University became a national univer-
sity corporation, the Campus Planning Office was
established in 2004. In March 2010, the Ministry of
Education, Culture, Sports, Science and Technology
(MEXT) requested the preparation of a campus mas-
ter plan to realize an attractive campus that makes
the most of the individuality and characteristics
of national university corporations, and in March
2012, the “Chiba University Campus Master Plan
2012” was completed. Since then, it has generally
been revised every five years according to the mid-

term plan.

IR '

Campus Master Plan 2017
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Campus Master Plan
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Campus Strategy

Features of Campus Master Plan 2022

Leading Plan: The Chiba University Campus Master Plan
supports the implementation of the basic principles set forth in
the Academic Plan and the Medium-term Objectives and Plans.
In order to promote such a framework and link it to the Action
Plan, the 2022 version of the Master Plan, in addition to the ex-
isting zoning plan and departmental plans, has established a
“Leading Plan” as a composite, cross-sectoral development plan
that spans multiple facility development issues.

Zones for Regional Collaboration and Industry-Academia
Collaboration: The zoning plan that forms the basis of the
framework has been based on the current status and future vi-
sion of the exchange zone, the common use zone, and the ed-
ucation and research zone. In the 2022 edition, in addition to
these zones, we decided to actively develop the “Regional Col-
laboration and Industry-Academia Collaboration Zone” against
abackdrop of recent innovative educational research and social
contributions.

Revision of Basic Development Policy: The basic development
policy for the campus reflects the social changes that have taken
place over the past several years and the direction of the new
university vision “Toward a world preeminent academic insti-
tution” starting from 2021. (1) Campus Strategy: Realization of a
strategic and innovative campus for its unique characteristics,
(2) Campus Sustainability: Realization of a beautiful, sustain-
able, and diversity-embracing campus, and (3) Campus Safety:

Realization of a safe, secure, and resilient campus.

HEEELTHRENZF v VN ADRR

Campus Sustainability
RL{BEELGT v ADORH

Campus Safety

R - RDGEF ¥ Y NADRR

EAREF T ORI

Structure of basic development policy
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SECTION 2: KASHIWANOHA CAMPUS

In 1987, we acquired approximately 25 ha of land in Kashi-
wa City as a replacement for the 2.2 ha of land in the Ichigojiri
district of the University Farms of the Faculty of Horticulture.
In 1991, the University Farm of Faculty of Horticulture was es-
tablished on this land, and this marked the beginning of Chiba
University’s Kashiwanoha Campus.

Since 1997, various discussions began regarding the future
concept of University Farm, including candidate land for its re-
location. As a result of these discussions, a decision was made to
transfer 8.3 ha of the 25 ha University Farm land to the Ministry
of Education, Culture, Sports, Science and Technology (MEXT),
and to establish a joint education and research facility, “Center
for Environment, Health and Field Sciences, Chiba University”
on the remaining land (16.7 ha) in 2003.

In 2005, the Campus Planning Office drafted a basic policy
for the development of the Kashiwanoha Campus. As part of the
KASHIWA-NO-HA International Campus Town Initiative, a de-
cision was made to create green fields and plant cherry blossom

trees along the school roads.

n@Rol o
WEEE A

ShEcam
uoRiE .

rRAROE
o oria

nRO7QLF—F

bt EL 2
SpiriA

[ TR S

(PR ]

BOOm = Wty — T 4 = A F

" ABBOUAN

Ty

(7 1) 19894 D F+ ) AL
Area around campus (1989)
(21992 DD FEF > X R
Kashiwanoha Campus (1992)
() EB v oo 2%y VU RERR
International Campus Town Initiative

CHIBA UNIVERSITY

63



64

SE1%6 3@t / Part 1: University history

2005 DO IF L7 AT L AFHHELIE, &1
B ISBINCEAL LTz 2 DHT, 20234E9 H
B ST 5527 — 22— L v o8> (RS]) Fith
ELTO Xy R ARHEE G O E NI X
N 20231 HICERIBMEFE 70 — LR R
& — B IR SR, AT D IE e P 13 F v > 2
TF DR YN AR L 7=,

20234 DD HEF ¥ 2
Kashiwanoha Campus (2023)

Since the opening of the Tsukuba Express in 2005, the sur-
rounding environment of the Kashiwanoha Campus has
changed dramatically. This includes a request made to lease the
land on the south side of the campus for Rugby School Japan
(RS]), which will open in September 2023. Within this context,
in January 2023, the administration and research buildings
of the Center for Environment, Health and Field Sciences and
Kashiwanoha Acupuncture Clinic relocated to temporary build-

ings on the north side of the campus.
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SECTION 3: SUMIDA SATELLITE CAMPUS

The Sumida Satellite Campus was established in Sumida
Ward, Tokyo in April 2021, and is the first Chiba University cam-
pus to be located in Tokyo. The Satellite Campus is a place where
educational research and practice are conducted utilizing land
and buildings owned by the Sumida Ward, Tokyo, and where
faculty and students affiliated with the other four main campus-
es engage in education and research without a student capac-
ity. Sumida Ward undertook a major renovation of the former
Sumida Small and Medium-sized Enterprises Center, complet-
ed in 1986, and the University leased the building and opened a
five-story above ground, one-story below ground campus with
a total floor area of 9,447.77m’. Sumida Ward was the only one of
Tokyo’s 23 wards where no university had been established for a
long time. Here, the Sumida Satellite Campus is expected to be
the center for promoting the ward’s “Developing Town with Uni-
versity” policy. Educational and research activities and opera-
tions at the campus will be carried out by the Design Research
Institute (dri), which was newly organized in April 2021 at the
same time as the campus opening. The entire Sumida Satellite
Campus is used as a demonstration space to develop design ed-
ucation and research with a focus on design practice under the

key concept of “simulating all aspects of life”.

FyA¥BR T4
Campus piloti

HhfE 2 ) — 2 (1)

Regional collaboration space (1st floor)
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Common Studio (5th floor)
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CHAPTER 6

RESPONSE TO THE GREAT EAST
JAPAN EARTHQUAKE AND CRISIS
MANAGEMENT

At 14:46 on March 11, 2011, a magnitude 9.0 earth-
quake struck with its epicenter off the coast of San-
riku. The dust plumes rising in the direction of JFE
Steel East Japan Works, which could be seen from
the Nishi-Chiba Campus, and the fire in the LPG
tanks at the Cosmo Oil Chiba Refinery, which was
shown on the TV screen, made those who were there
feel strongly that something extraordinary had oc-
curred.

The Great East Japan Earthquake forced Chiba
University to respond quickly and to take ongoing
measures as follows. (1) Confirmation of the safety
of students, faculty, staff, and others, and support
for them; (2) Responding to those unable to return
home, review of policies for entrance examinations,
classes, etc.; (3) Various responses to the nuclear
accident; (4) Formulation of university policies for
reducing electricity use; (5) Prompt and continuous
support for remote areas that were more severely af-
fected.

As the serious damage from the earthquake be-
came clear, Chiba University held its first Disas-
ter Control Headquarters Meeting on March 16, in
the President’s Office. A total of 16 people attended
the meeting, including the president, the directors
in charge of education, organization, and general
affairs. Following this meeting, the formal estab-
lishment of the Disaster Control Headquarters was
announced to the public through the Council of
Education and Research on the following day, and
meetings of the Disaster Control Headquarters were
held approximately twice a week until April. The
Disaster Control Headquarters played a key role in

Chiba University’s response to the earthquake.
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The serious accident that occurred at the Fukushi-
ma Daiichi Nuclear Power Plant had a major impact
on Chiba University. Due to tight power supply and
demand, planned power outages were implemented
at the Nishi-Chiba Campus on March 16, 17, 18, 22,
and 24, causing significant disruptions to university
operations, academic research, and support for the
disaster-stricken areas. The ongoing request to con-
serve electricity highlighted the critical importance
to Chiba University of how to secure a power sup-
ply in times of emergency. In addition, a major issue
was dealing with the problem of radioactive materi-
als released into the atmosphere in large quantities
as a result of the nuclear power plant accident. At
our Nishi-Chiba campus, the accumulated radiation
level had been measured every day at 2:00 p.m. since
March 28. Moreover at the Kashiwanoha Campus,
where there were concerns that radiation would
have a greater impact, staff members removed mud-
dy soil from drainage ditches in several areas where
high radiation levels had been measured. On April
27, at the request of the Chiba University Union, a

lecture session entitled “Basic Knowledge about Ra-

diation” was held twice at the Keyaki Kaikan.
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Confirming the safety of students, faculty, and
staff was also a major issue during March and April.
Although the number of confirmed cases was re-
ported daily, it was not until the evening of April
5 that the safety of all students was confirmed. Al-
though there were no casualties among the under-
graduate students of 2010 at Chiba University, two
students who were scheduled to enter the Faculty of
Science and the School of Nursing as new students
in April lost their lives as a result of the earthquake.
On the other hand, support for students affected by
the disaster was also promoted. In addition to the
“Chiba University Emergency Scholarship Support”,
the “Chiba University SEEDS Fund for Students Af-
fected by the Great East Japan Earthquake (Grant
Type)” was offered.

Chiba University Hospital began disaster re-
sponse activities immediately after the disaster.
The hospital’s three DMATs (Disaster Medical Assis-
tance Teams) were engaged in emergency medical
activities in Ibaraki, Miyagi, and Iwate prefectures,
followed by the Medical Rescue Team. The Graduate
School of Medicine also provided support for a total
of 22 days by conducting autopsies of bodies discov-
ered in the affected areas.

In terms of support for disaster-affected areas,
the “Chiba University Volunteer Activity Center”
was established, and by March 2 of the following
year, a total of 419 students had registered and con-
ducted a total of 1,122 activities in one year. Volun-
teer students worked in Iwate (81 cases), Miyagi (907
cases), Fukushima (73 cases), Chiba (52 cases), and
other prefectures, shoveling mud and debris, clean-
ing and clearing houses, and supporting evacuation

centers.
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The Great East Japan Earthquake posed many
challenges to Chiba University, but the university
responded with a sense of urgency and developed
various countermeasures to deal with the various
problems. In addition, Chiba University has con-
tinued to develop a disaster prevention system and
hold various symposiums in preparation for future
disasters, and its laboratories in various fields have
been working to support the affected areas by utiliz-
ing their expertise. Chiba University must further
promote its efforts to support disaster-stricken areas
and disaster prevention, while at the same time, it
is necessary to organize records of its accumulated
experiences and efforts and create an environment
for publicizing them. What role should Chiba Uni-
versity play in the event of a large-scale disaster that
is expected to occur in the near future? Now is the
time to rethink the experience of the Great East Ja-

pan Earthquake as the difficult situation continues.
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CHAPTER 7

RESPONSE AND CHALLENGES TO
THE COVID-19 PANDEMIC

SECTION 1: INFECTIOUS DISEASE
MEASURES FOR STUDENTS AND
FACULTIES

In the 21st century, we experienced three out-
breaks: tuberculosis in 2001, measles in 2007, and
HINT influenza in 2009. Based on these experiences,
we established a system for proactively conducting
epidemiological surveys, monitoring the vaccina-
tion records of students, agreeing upon suspension
of attendance or authorized absences for infected
students, and reporting from students and employ-
eesin the event of an outbreak / re-emergence of an
infectious disease.

During the COVID-19 pandemic from 2020 to 2022,
we maintained these three systems: 1) online case
reporting / health surveillance system for students
and employees, 2) mass vaccination for SARS-CoV-2
on campus, 3) infection control and mental health
support for students, faculty, and staff.

COVID-19 reporting / health surveillance was
conducted via e-mail, etc., and 3,920 students (2,377
infected students and 1,543 close contact students)
and 1,191 staff (686 infected staff and 505 close con-

tact staff) were monitored.
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Vaccination site

In the spring of 2021, universities were able to
set up workplace vaccination sites to accelerate the
vaccination of citizens with the SARS-CoV-2 vaccine.
Chiba University opened a vaccination site on cam-
pus on July 12, 2021, and vaccinated 25,151 students,
faculty, staff, etc.

In the spring of 2020, all schools in Japan were
closed, and Chiba University held lectures via on-
line classes. Annual health check-ups for students
were conducted through online questionnaires, and
chest X-ray examinations for freshmen were con-
ducted in March 2021.

The Safety and Health Organization formulated
“Infection Control Measures for Education and Re-
search Activities at Chiba University” based on the
guidelines of MEXT, and we offered advice on in-
fection control measures for the face-to-face classes.

This advice continued until May 2023.
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BE28M SECTION 2: ACTIONS OF THE UNIVERSITY
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WD TDEE 2R T ANIzDIF, 202042H Chiba University Hospital’s battle against an unknown virus
1H, FHERCIHIH. HAENTI3HIETH->  began on February 1, 2020, when it admitted its first COVID-19
T BB DIERB IR NPT, RHAID VAL AL D patient — the first in Chiba Prefecture and the 13th in Japan.

BV DMRE o7, On February 18, the hospital established a headquarters for
2A18H. Rk EEAHEL T4 ¥ ans  dealing with coronavirus infections so that hospital staff could
VANV RREYERT ARG ) AR B L BEN A —  discuss and swiftly solve the many problems that had arisen.
e o TS 2RI OWTEE LA WV R One year later, the hospital established a COVID-19 Vaccine
BUCERREL TWVoTe, Center, which not only provided vaccinations to its staff, but

202142 H HHD U I F U E 243 C  also dispatched medical teams to workplaces in Chiba Prefec-
raprvrFrtriz— & E MB%ZIEL  ture. Furthermore, the hospital conducted research to verify
D IROMIRFER R LI HB L2, V7 F > D the vaccine’s effectiveness, as well as separate clinical research
W YR ALY A2 EiE{L~—5—%  on a marker to predict whether COVID-19 patients would devel-
AN DERRIFFLBAT V., HOEFSBI 2 MU TIA  op serious symptoms. The results of the research were widely

FEfF L7z, disseminated via the media.
BRILKTEEPEIMLZZBITE, 3T When the number of serious cases surged, a COVID-19 treat-

ONERIEROZER»OEMZIRET S ment team was formed, with doctors dispatched from all clini-
TCOVID#ZIEF — o ) 245 L. an iM% cal departments related to internal medicine and surgery to as-
YA Tzo RN TSI 2 AMAHI 2R sume pivotal roles in COVID-19 wards. Moreover, when swiftly
WA WHERSHERHFREZMERLCHEE  admitting infected pregnant women became a problem in the

I ROBNZDRT o = anF DA DZ % prefecture, the hospital dealt with the concerns of local resi-
BCld mEERELELT2BEDHIZE  dents by securing beds for such patients.

R AT IER OB OB L Meanwhile, non-COVID-19 clinical departments did their
TI00FIC—FED Y T Iv I R Yo7z, best to continue providing advanced medical care, overcoming

the kind of pandemic that occurs once every 100 years, as the

last resort in the region’s medical service.
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SECTION 3: EDUCATION AND STUDENT
SUPPORT
d

Due to the prevalence of COVID-19, the start date of classes
for FY2020 was postponed twice. Both the first and second terms
were shortened from 8 weeks to 6 weeks, and it was decided that
all classes, whether lectures or exercises, would be conducted
primarily through online media. Restrictions on campus access
began on April 8, and were gradually lifted beginning July 9
during the second term. At the start of the fourth term on Octo-
ber 1, these restrictions were completely lifted.

The issues related to education changed according to the sit-
uation. In February, the main concern was how to deal with the
situation when international students were unable to come to
Japan. As April neared, issues arose regarding how to conduct
various orientations, course registration, class lotteries, and
class assignments, etc. Later, with the introduction of campus
access restrictions and changes in class format, distributing ac-
count information for new students to log into multiple systems
and communication methods became a challenge.

The implementation of online media classes required con-
sideration of student Internet connectivity, the learning en-
vironment, and ensuring sufficient bandwidth. For the time
being, live, interactive online classes were not implemented;
instead, asynchronous, on-demand media classes were used.
The Smart Office, which was newly established at the Institute
for Excellence in Educational Innovation to promote the EN-
GINE program to be launched in FY2020, played a central role in
gathering information, creating an environment, formulating
policies, and disseminating information about the media class.
To facilitate the smooth progress of the ENGINE program, ef-
forts were made to create smart learning guidelines, classroom
implementation guides, and system development by the 2019
academic year. The preparations and accumulated knowledge
from these initiatives were used to respond to the challenges

posed by the coronavirus pandemic.
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CHAPTER 8

CAMPUS LIFE AND STUDENT SUPPORT

SECTION 1: CAMPUS LIFE AND STUDENT
SUPPORT

Chiba University attracts students from all over Japan, and
the percentage of students commuting from home has been in-
creasing.

In supporting the students, the major change was the estab-
lishment of the Student Support Center “Fureai no Wa” in 2009.
“Fureai no Wa” consists of six groups and has been serving as a
supportive facility where students, staff, and community mem-
bers can collaborate in many activities.

Over the past 20 years, the Great East Japan Earthquake and
the coronavirus outbreak have had a tremendous impact on
student life. The entrance ceremony, graduation ceremony,
university festival, and other major extracurricular activities
were cancelled. The earthquake and coronavirus had a major
negative impact on student activities. However, online activities
developed rapidly, and the online “Inohanasai” (university fes-
tival) was held in 2020. Student life has since begun returning
to normal, and student support has been enhanced to provide a

more fulfilling campus life.

CISG

A Nt

-
FRD D a2 F 4 KRN GCAP,
BN (AR} (T5iliN
“Fureai no Wa”6 groups ‘
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SECTION 2: COLLABORATION WITH
ALUMNI

Chiba University Alumni Association

The Chiba University Alumni Association was established
in March 2002. This association coordinates with the alum-
ni groups of each faculty organization. The main goals of the
Alumni Association are to facilitate networking among alumni,
contribute to society, and foster Chiba University’s internation-
al development. The logo features the letters C and U enclosed
in a circle, symbolizing the connections within and beyond the
university. Since 2016, an event called “Homecoming Day” has

been held annually.

(1) Chiba University Alumni International (CUAI)

Established in 2006, this organization aims to establish a
global network of our graduates who are engaged in various sec-
tors of industry and society outside Japan. We currently have 24

branches worldwide.

(2) Kizuna (Chiba University Club of professionals & executives
association)

Established in 2009, this organization operates within the
economic and industrial sectors to foster connections among
graduates that transcend faculties, departments, and gradua-
tion years. In 2019, it attained the status of a general incorporat-
ed association and has been expanding its support projects for

the university.

/
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Alumni Association logo
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m
SEEDS Fund (Chiba University Fund)

The Chiba University Fund, commonly referred to as the
“SEEDS Fund”, was established in 2006. In 2013, a “General
Student Service Center” was constructed using 100 million yen
from this fund. Additionally, the fund provides various forms
of support for financially disadvantaged students. Donations
from alumni play a vital role in sustaining Chiba University’s

initiatives.

/
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General Student Services Center
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CHAPTER 9

STRENGTHENING GOVERNANCE
FUNCTIONS AT UNIVERSITY

SECTION 1: PROMOTION OF
UNIVERSITY IDENTITY ACTIVITIES
AND UNIVERSITY PUBLIC
RELATIONS

School emblem

The Chiba University badge was established in
1949, the year of its founding, to be worn by faculty,
staff, and students. This badge design is the origin
of the current academic emblem. It was created by
combining the initials “C” and “D” of “Chiba Daiga-
ku” and placing the kanji “F” of “FFE K" in the
center. The outline is said to represent the seed of a
plant, symbolizing infinite vitality, with the garnet
on the left representing “passion” and the white on
the right representing “purity”.

In 2013, as part of University Identity (UI) activi-
ties, this design, which had been used as a symbol

for many years, was officially established as the uni-

L

The first communication mark was created in

2013. The motifis Chiba University’s initial letter “C”

versity’s emblem.

Communication mark

and “Earth” to express that it is a university that is
expanding around the world. Furthermore, since
there were nine faculties at the time, it consists of a
“C” with nine squares.

Subsequently, with the establishment of the
College of Liberal Arts and Sciences in 2016, a new
communication mark was created. This symbolizes
Chiba University’s ongoing reform as a university
that conducts education and research at the world’s

highest standards in all departments.
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Chiba University mascot
In 2019, which marks the 70th anniversary of our
founding, a trio comprising rabbit “Nishi”, seagull

”

“Ino”, and rhinoceros “Matsu”, whose faces are
based on the shapes of the Nishi-Chiba, Inohana,
and Matsudo campuses where our departments are
located, was designated the Chiba University mas-
cot. Later, in 2023, a tapir named “Sumi”, whose
motif is the shape of the Sumida satellite campus,

joined the group.

Public relations publications / productions

In order to improve the university brand, Chi-
ba University’s efforts are communicated to many
stakeholders through various publications and

goods such as “CHIBADATI PRESS”.
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SECTION 2: DEVELOPMENT AND
TRANSITION OF CORPORATE
ORGANIZATION

Institute for Advanced Academic Research

In 2016, the Institute for Global Prominent Research was es-
tablished to steadily implement a research strategy. In 2022, the
institute was progressively dissolved and the Institute for Ad-
vanced Academic Research was established as a new base for in-
terdisciplinary cutting-edge research and innovation research

that creates value.

Institute for Excellence in Educational Innovation

In 2013, the Organization for Higher Education Planning was
established with the aim of establishing university-wide aca-
demic management, and in 2016, the Institute for Excellence
in Educational Innovation was established with the aim of im-
plementing world-class educational practices and developing
next-generation human resources. In 2018, both were integrated
into the Institute for Excellence in Educational Innovation, and
in 2022, the Institute for Excellence in Educational Innovation

was reorganized and strengthened.

Institute for Global Campus Planning

In 2013, the Headquarters for Internationalization Strategies
was established to comprehensively consider and materialize in-
ternational strategies related to the promotion of globalization.
In 2018, the Institute for Global Campus Planning was estab-
lished to take over the operations of this headquarters, manage
university-wide education and research activities at overseas

bases, and promote international education and research.
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Institute for Management Strategy

In 2021, the Institute for Management Strategy was estab-
lished for the purpose of considering medium- to long-term
strategies for sustainably strengthening Chiba University’s re-
search, education, and management capabilities, and making

adjustments toward its realization.

Organization for University Management

The Organization for University Management was estab-
lished in October 2014 as part of the reorganization of multiple
institutions and rooms that had previously existed on campus.
Initially, there were eight departments, including the crisis
management department and the university evaluation depart-
ment, but following the reorganization in April 2023, there were

five departments.

Digital Transformation Enhancement Council

In April 2023, in order to achieve the Chiba University Vision
of “achieving strategic university management through digital
transformation”, the previous information promotion system
was progressively reorganized and established as the command
tower for the university’s information strategy. The Digital

Transformation Enhancement Council was established.

Internal Audit Office

In 2005, the year after our incorporation, the Internal Audit
Office was established. Grasping the actual status of operations
and execution in general business and accounting, and audit-
ing the operation and execution status based on the university’s
management policy and plan as well as related laws and regu-
lations, the office contributes to efficient and effective business
operations and thereby promotes the healthy development of

the university.

CHIBA UNIVERSITY
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SECTION 3: REORGANIZATION OF
ADMINISTRATIVE ORGANIZATION

Administrative organization as of April 1999
-Administrative Bureau (General Affairs Dept. / Accounting
Dept. / Student Affairs Dept. / Facilities Dept.)
- University Library Administration Dept. / University Hospital
Administration Dept. / Administration Departments of Each

Faculty, etc.

Organizational change of Administrative Bureau due to incor-
poration (April 2004)
- Administrative Bureau (General Affairs Dept. / Finance Dept. /

Student Affairs Dept. / Facilities and Environment Dept.)

Reorganization of administrative organization following in-

corporation

April 2006 Information Division of Finance Dept. and University
Library Administration Dept. reorganized, Data and Infor-
mation Systems Dept. newly established.

April 2007 “Unit system” abolished and “flat system and group
system” introduced, except for University Hospital Adminis-
tration Dept. / Research Cooperation Division, Academic-In-
dustrial Collaboration Division, and International Division
of General Affairs Dept. separated to form Science and Inter-
national Affairs Dept. / Established Center for Environment,
Health and Field Sciences Administration Dept.

April 2010 Inohana Area Administration Dept. established.

October 2010 Excluding some organizations such as contracts,
academic affairs, etc., reorganized to the previous “unit sys-
tem”.

April 2011 Faculty of Engineering Administration Dept. reorga-
nized into Engineering Administration Center.

April 2012 Data and Information Systems Dept. reorganized into
Information Planning Division of Science and International

Affairs Dept. and University Library Administration Dept.
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April 2013 Name of Student Affairs Dept. changed (English no-
tation is same.)

April 2016 College of Liberal Arts and Sciences Administration
Dept. established.

April 2017 Science and International Affairs Dept. renamed Re-
search Promotion Dept. /Inohana Area Administration Dept.
changed name to Future Medical Faculties and Research
Center Administration Dept.

April 2018 Faculty of Science Administration Dept. and Engi-
neering Administration Center integrated, and Faculty of
Science and Faculty of Engineering Administration Dept.
established.

July 2019 Organization of administration department reorga-
nized from organization based on faculties, etc. with head
administrator at top, to organization by region and business
that cuts across faculties, etc. with director and head, fur-
thermore certain operations consolidated into Administra-
tive Bureau. / Nishi-Chiba Area Administration Dept., Inoha-
na Area Administration Dept., Matsudo Area Administration
Dept., and Kashiwanoha Area Administration Dept. estab-
lished.

April 2021 Sumida Area Administration Dept. newly estab-
lished.

April 2022 General Affairs Dept. reorganized into General Af-
fairs Dept. and Planning Dept.

Administrative organization as of April 2023

- Administrative Bureau (General Affairs Dept. /Planning Dept./
Finance Dept. / Research Promotion Dept. / Student Affairs
Dept. / Facilities and Environment Dept.)

- University Library Administration Dept. / University Hospital
Administration Dept./Nishi-chiba Area Administration Dept. /
Inohana Area Administration Dept. / Matsudo Area Adminis-
tration Dept. / Kashiwanoha Area Administration Dept. / Sum-

ida Area Administration Dept.
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SECTION 4: DEVELOPING
INFORMATION INFRASTRUCTURE

Office information system

In 1977, terminals for the Ministry of Education (at that time)
payroll accounting system using telephone lines were installed,
marking the beginning of administrative computerization at
our university. Then, in 1996, FDDI and ATM networks were
installed, an Internet environment was established, and other
improvements were made. The information network infrastruc-
ture that forms the foundation for the environment we have
today was established. At the same time, large host computers
(general-purpose systems) equipped with business applications
that utilized this infrastructure were introduced.

Later, in 2000, each administrative staff member was provided
with a personal computer and the environment was completely
renovated. This was followed by the installation of a high-speed
campus network called Giga Network, and the introduction of
a client-server type business system. The computerization of
office work has also undergone remarkable technological inno-
vation, and a system environment has been established that is
compatible with current operations.

Since becoming a corporation in 2004, all national universi-
ties have moved away from general-purpose systems and intro-
duced business systems tailored to their own academic practic-
es, and our university, without exception, has introduced many
business systems. Computerization has progressed further in
response to the many demands for easier use.

In 2016, security was strengthened in line with global trends,
and is still being strengthened not only in terms of equipment,
but also systems, such as the launch of C-csirt (Chiba University
Cyber Security Incident Response Team). Security continues to

be strengthened.

75TH ANNIVERSARY



ZD&S7H, 20204 I H Rl an F AL
ADBEGAERICED FHHEICBWTHEE
B OHIEL SN BE BT CREFBE
BBV THIEEEBLDES, BHED»SFN
DEFINCLRITT V7t AT ESHMHADEA X
AL HESHEE X TN B E 7 IS DIEIS L
JEREEE 72T\ B,

F72 2021 F I EREYHEEID RSN
FENKFEIEANTIER BT 2 E R
ICAI7=BE DT TRANAL T IHL NI
HOx ZhETOF AL IZBIRLOERFE
OB AR N HEMGEEEHRLIZT TR
P —EANOBATHHEE X A1, 20231213 %<
DEBHAT LD 7T RBITTOR TV,

TERF

S1E8 @S / Part 1: University history

Under these circumstances, due to the spread of the new
coronavirus, telecommuting was institutionalized in 2020 for
administrative staff also. Not only education setting, but also
administrative work began to be carried out remotely, allowing
for safe access to campus resources from home. A system was
introduced that allows employees to access this information,
creating an environment that is in line with the work style re-
forms that have been promoted in recent years.

In addition, based on cloud-by-default in the “Memorandum
on improving the information environment at National Univer-
sity Corporation Chiba University” presented by the executive
vice president for information management in 2021, the tran-
sition from the previous on-premises-based operation mode
to cloud services with an emphasis on management costs and
business continuity is being promoted, and many business sys-

tems had migrated to the cloud by 2023.
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SECTION 5: AIMING TO ESTABLISH
A FINANCIAL FOUNDATION

Budget / settlement and budget request

Prior to becoming incorporated, national universities were
part of the Ministry of Education, Culture, Sports, Science and
Technology, and were subject to various government regulations
regarding their budgets. However, after becoming incorporated
in April 2004, they were able to exercise their own responsibil-
ity and judgment. They were given discretion to manage the
university, and were expected to demonstrate a high level of in-
dependence and perform high-quality management under the
strong leadership of the President.

Each national university corporation operates independently
based on a budget that includes student fees, medical treatment
income from affiliated hospitals, etc., as well as administra-
tive expense grants provided by the government, and is able to
manage funds flexibly. It has become possible to strategically
allocate resources to achieve medium-term goals, and the im-
portance of requesting estimates from the government for ac-
quiring new financial resources has also increased.

In addition, for financial settlement, we have a unique inde-
pendent accounting system, and based on the National Univer-
sity Corporation Accounting Standards, financial statements
such as balance sheets, profit and loss statements, cash flow
statements, business operating cost statements, etc. are pre-
pared every business year. This has become one of the import-
ant duties of national university corporations, requiring ac-
countability to society.

Furthermore, the land and buildings that were used as ad-
ministrative property prior to incorporation were invested by
the government in each national university corporation to en-
sure stable education and research, and equipment and supplies

were also inherited free of charge.

TAEREERTSERRL
Engineering Research Building II
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Changes in land and buildings
Major building expansion and maintenance (new construction / renovation)
1999 Venture Business Laboratory
2000 Graduate School of Humanities and Social Sciences Building / Faculty of Science Research Building
2001 Engineering Research Building I/ Nursing, General Education and Research Building
2002 Science and Technology Building IT / Innovation Plaza
2003 Medical and Pharmaceutical Sciences Building I / Kashiwanoha Management Research Building
2007 University Hospital East Wing
2011 Academic Link Center / Medical and Pharmaceutical Sciences Building 1T
2013 Inohana Memorial Hall / Inohana Alumni Hall
2014 Engineering Research Building II / University Hospital Center for Outpatient Health
2016 College of Liberal Arts and Sciences Building / Sho-in Hall (Information Center) / Kunpu-ryo (Dormitory)
2018 Iodine Resource Innovation Center
2019 Academic Link Matsudo
2020 University Hospital Center for Treatment & Care
2021 Innovation Management Organization / Research Building of Medical Science
(Therapeutic Research Building)
2022 Research Institute of Disaster Medicine

2024 Engineering Building
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CHAPTER 10

PROSPECTS FOR THE FUTURE -
CHIBA UNIVERSITY IN THE FUTURE

"=

From today, the 75th anniversary of our founding, what path
should our university take toward the next milestone, our 100th
anniversary? Based on the philosophy of “Always Aim High-
er’, we are a “future-oriented comprehensive university with
world-class education and research functions”. The basic goal
remains unchanged: to become a world-class education and re-
search center that will lead to the creation of innovation that
can contribute to the world, Japan, and the region, by develop-
ing global human resources that are equipped with excellent
problem-solving abilities by providing excellent educational
programs and the best possible environment, and promoting
pioneering, cutting-edge research, and integrated research.
However, there is already a large difference in the total amount
of operating expense grants and the number of successor fac-
ulty members from the former imperial universities that have
become designated national universities, so it is likely that
the methods for strengthening our university’s functions will
naturally differ. Our university has many groups that conduct
basic or applied research that have received high praise inter-
nationally. We will continue to promote these in a strategic and
prioritized manner. In addition, it is important to nurture the
seeds of promising future research at our university. In applied
research with an eye on social implementation, there is much
integrated research that transcends departmental boundaries,
and we have great expectations for its future development with
strategic support.

We face many challenges both domestically and internation-

ally, including unexpected global pandemics of infectious dis-

“=
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eases, geopolitical risks, environmental issues, energy issues,
food issues, and population decline. In times such as these, we
need global human resources who have the intelligence and ed-
ucation to face the various challenges with the courage to over-
come them. Furthermore, the future society that Japan aims for
is Society 5.0, and it is necessary to make full use of information
and digital technology to achieve both economic development
and the resolution of social issues, and to form a human-cen-
tered sustainable society. The need for human resources to
tackle this issue has also been highlighted. In response to these
social demands, our university launched a new Faculty of Infor-
matics in April 2024.

We hope that Chiba University’s talented and motivated stu-
dents and faculty members will utilize the scientific knowledge
and education cultivated at our university to lead us towards a
bright future, while wishing for a prosperous society and the

happiness of humanity.

CHIBA UNIVERSITY
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ERBEFH KERBEEREUTOT S L - KEREREMMIER
COLLEGE OF LIBERAL ARTS AND SCIENCES /
GRADUATE DEGREE PROGRAM OF GLOBAL AND

TRANSDISCIPLINARY STUDIES / GRADUATE SCHOOL OF
GLOBAL AND TRANSDISCIPLINARY STUDIES
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The College of Liberal Arts and Sci-
ences is our 10th faculty, and was estab-
lished in 2016. In addition, The Graduate
School of Global and Transdisciplinary
Studies was established as a faculty orga-
nization in 2020. For the College of Lib-
eral Arts and Sciences, its key purpose
is to foster the ability to traverse various
academic fields. We study and are build-
ing knowledge in all academic fields that
are not restricted to humanities and sci-
ences. Students discover contemporary
issues on their own, and consider and
learn what kind of academic methods
are needed to address them. Rather than
limiting one’s own possibilities, we need
to face the question, “What kind of learn-
ing do I wantto do?” We then learn a wide
range of general knowledge, decide on a
specialized field to pursue, and develop
human resources with the language pro-

ficiency to communicate to the world. To
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date, we have produced many graduates who are ac-
tive in overseas study.

The Graduate Degree Program of Global and
Transdisciplinary Studies was established in 2020
with the aim of fostering human resources with
advanced abilities to integrate social issues and aca-
demic knowledge to solve global issues.

This program was designed to; 1) offer transdis-
ciplinary education and research that transcends
existing academic disciplines and produces knowl-
edge aimed at solving problems across disciplines;
2) develop a broad range of research themes, includ-
ing “Migration and Refugee Studies”, “STS (Science,
Technology, and Society) Studies”, and “Environ-
mental Studies” and self-designed education that al-
lows students to formulate their own research plans
independently and autonomously; 3) provide smart
learning that transcends the limitations of time,
space, and academic discipline to create new oppor-

tunities for creativity.
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FACULTY OF LETTERS /

GRADUATE SCHOOL OF HUMANITIES
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A center for humanities to elucidate human beings,
society, and culture from various angles

The Faculty of Letters was established in April 1981 by sep-
arating the then Faculty of Humanities into the Faculty of Law
and Economics and the Faculty of Letters. Initially, there were
three divisions: Behavioral Sciences, Historical Studies, and Lit-
erature, but in 1994, the Division of Literature was divided into
the Division of Japanese Culture Studies and the Division of In-
ternational Languages and Cultures, resulting in a four-division
system. In 2016, the four divisions were consolidated into the
Division of Humanities, which offered four distinct courses: the
Behavioral Sciences Course, the Historical Studies Course, the
Japanese and Eurasian Cultures Course, and the International
Languages and Cultures Course. The following year, in 2017,
alongside the reorganization of the graduate school, the facul-
ty organization and educational organization were separated to
establish the Graduate School of Humanities.

The educational objectives of the Faculty of Letters are stated
in the “Regulations of the Faculty of Letters, Chiba University”
as follows:

“The Faculty of Letters primarily engages in the study of hu-
manities, i.e., the study of human beings and the cultures they
create, specifically focusing on the questions surrounding human
nature, the mechanisms of human thought, perception and cog-
nition, the processes of cultural formation and its characteristics,
the dynamics of human relationships in society, the chronological
transformations of culture and society, and the distinctive fea-
tures of languages and cultures in various regions of the world.
Through the acquisition of essential knowledge and skills required

for this research, the Faculty of Letters aims to cultivate individu-
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International internship in Taiwan
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Document investigation

HAHE

Field investigation
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als who can examine the roots of society and culture,
ultimately providing society with well-educated indi-
viduals who can contribute to society”.

Since the reorganization in 2016, while maintain-
ing the aforementioned educational objectives, in
order to develop individuals capable of addressing
the challenges of today’s society, the Faculty of Let-
ters has been striving to cultivate independent prob-
lem-solving skills based on interdisciplinary, inter-
national, and social perspectives, and working on
curriculum reforms such as expanding internship
and fieldwork courses, and promoting cross-course
enrollment.

In conjunction with the adoption of the “Applied
Humanities Program for Cultivating Global Lead-
ers” as part of “the WISE Program” promoted by the
Ministry of Education,
Culture, Sports, Science
and Technology in 2019,
the faculty has been play-

RO
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ing an increasingly im-
portant role as a center for

education and research in
ax PR A0 N

] humanities.
BT R SRS CER TSR DR LN

Outstanding graduation thesis
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FACULTY OF LAW, POLITICS AND ECONOMICS /
GRADUATE SCHOOL OF SOCIAL SCIENCES
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The Faculty of Law and Economics, the predecessor of the
Faculty of Law, Politics and Economics, was established in April
1981 as the only specialized department in the university re-
sponsible for research and education in the field of social sci-
ences. Since then, rapid social changes, including internation-
alization, the rise of information technology, the aging society
and declining birthrate, and the diversification of environmen-
tal problems, have given rise to new social issues, and respond-
ing to these issues has become an urgent task. Accordingly, the
Department of Policy Studies was established in April 1999 to
address these issues from a policy science perspective.

In order to meet societal demand for the development of hu-
man resources capable of tackling a range of issues arising from
the further progress of globalization and informatization, the
Faculty of Law and Economics was reorganized into the Facul-
ty of Law, Politics and Economics in April 2014 with the aim of
“deepening expertise while maximizing the merits of the ex-
isting Faculty of Law and Economics as a social science faculty
complex, and developing a cross-disciplinary curriculum by in-
termingling expertise in a wide range of fields and developing a
broad-based curriculum for cultivating global human resources
who possess the problem-solving ability to read the times and
demonstrate leadership skills by utilizing comprehensive so-
cial science knowledge”. This reorganization allowed for the
intermingling of specialties (which had been limited under the
three-department system of the Faculty of Law and Economics)
by creating one department and four courses (Major in Law, Ma-

jor in Economics, Major in Management and Accounting, and

75TH ANNIVERSARY
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Major in Politics and Policy Sciences) in the Faculty of Law, Pol-
itics and Economics. The overall aim was to improve the quality
of undergraduate education through the integration of knowl-
edge from the social sciences.

Even before the reorganization of the Faculty of Law, Politics
and Economics in 2014, it had been recognized that the sepa-
ration of the educational and faculty organizations and the
establishment of the Graduate School of Social Sciences were
essential to enhance undergraduate education; the reorganiza-
tion of the Faculty and the establishment of the Graduate School
of Social Sciences were conceived as inseparable. Accordingly,
in April 2017, the Graduate School of Social Sciences was newly
established as a faculty organization, and the Faculty of Law,
Politics and Economics, which had previously served as both a
faculty organization and an educational organization, became
an educational organization to which students belong. Full-time
faculty members from the Faculty of Law, Politics and Econom-
ics and the Law School now belong to the Graduate School of
Social Sciences, bringing together education and research in
the fields of law, economics, management and accounting, and
politics and policy from the former, and specialized legal stud-
ies from the latter; in this manner, a novel organizational man-

agement structure has been created.
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Chiba Normal School building
HEFH- KERHEEMAER

FACULTY OF EDUCATION /

THERME AL E

GRADUATE SCHOOL OF EDUCATION

1504RIC RSB EBRIRE BEWITE

FHERZRE LRI TFHERFZOF TR G
WIS0FED R ET T B0 € DHEAITDWTIL,
HEFH CRBELLTHERITE A HEE %
TEWTEET N,

ZO2ERIRDIE B L BE FEIE 19994
FED 520184 £ TTHE TH o725, 20194F
PR AR B R O 1R 7 o — i
L BB OBERIFREBECTE RELL
HEREMOCEREE R T 077 128 H
FE LTV B, RKEEREHE 5 RN, 201 14F
LD, ZNETOI6HL D H2HIKIT, 20165F
D BB T3 CEREE L HEX) Oz H M
WO AR AR (7 B UM 52 R S 0 U R A2 )
BRI T2 2EBUCHIA L T L FRE IS D W T
13, 19965 [ LURE 4 K228 0 U= K
KB & 2B R (BRI o
TR ERBE F E B OB KT L 75T
W3,

Bt e 2P A B & LT SRE LR - /N ARG - PR ARG
B B B UBHIAC D D R SRR
STEMHNICH 2, EENITHIZEMAFITID,
2R — BB 2R R ] O AR R 52 DY AT AT D

RLRRAG
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150 Years of Teacher Training and
Educational Research

The Faculty of Education is the oldest
faculty in Chiba University, with tradi-
tions stretching back 150 years. Further
information on its history and develop-
ment can be found in the “100 Years His-
tory” and “One Hundred and Fifty-Year
History” compiled by the Faculty of Ed-
ucation.

Looking back over the past 25 years,
the Faculty of Education offered seven
courses from 1999 to 2018. However, it
was reorganized into a single teacher
training program with seven courses in
2019. The program offers students the
opportunity to obtain various teaching
licenses and participate in enhanced
teaching practice and school education
experience program as part of the cur-
riculum. The Graduate School of Educa-
tion was reorganized from 16 majors to
2 majors in 2011, and in 2016, it was re-
organized to 2 majors with a profession-
al degree program (Advanced Teaching
Practice: Graduate School of Teaching)
in addition to the master’s degree pro-
gram (School of School Education). Since
1996, a doctoral program has been avail-

able as a component of the United Grad-
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uate School of School Education of Tokyo Gakugei University,
a four-university partnership (School of Education, three-year
doctoral program).

The Faculty of Education has an affiliated kindergarten, ele-
mentary school, and junior high school on site, as well as a spe-
cial needs school located in Chiba City. This favorable location
allows collaborative research between the faculty and the affili-
ated schools to be conducted actively.

In 2013, an affiliated “Teacher Training and Development
Center” was established as a general center for educational
practice. It was reorganized from the “General Center for Ed-
ucational Practice”, and plays an important role in promoting
teacher education for in-service teachers and liaising between
the university and educational institutions.

It is also involved in a number of programs for the globaliza-
tion of teacher training, and some of its research achievements
won an award for Science and Technology from the Minister of
Education, Culture, Sports, Science and Technology in 2022 (in

the category of promoting understanding).

Projects to Commemorate the 150th Anniversary of
the Founding of the Faculty of Education

The Faculty of Education celebrated its 150th anniversary in
2022 and developed six main projects to commemorate this. We
published a commemorative magazine with two volumes, one
by the faculty members and one by the alumni association, pre-
sented together in a decorative box. We also erected a commem-
orative statue named “Flowing Clouds” (statue of a father and
son: created by a member of our Alumni Association, Masakazu
Hirokawa). We also installed a mural gallery, which depicted
the 150-year history of the Faculty of Education (chronological
table), and produced a song for the Faculty of Education entitled
“Little Adults, Big Children” (Iyrics by Shuntaro Tanikawa, mu-
sic composed by Junosuke Yamamoto).

We held two commemorative events, a ceremony, and a con-
cert on October 22, 2022. Moreover, we have an ongoing teacher
training support project, which is being promoted as part of a

10-year plan and will continue for the next 10 years. I
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FACULTY OF SCIENCE /
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Science Research Building
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“With new ideas and inquisitive minds,
open up unknown fields in the natural world”.
The Faculty of Science and the Graduate School
of Science are places of learning that explore the
truth about nature, and are the faculties in charge
of basic sciences at Chiba University. When the Fac-
ulty of Arts and Sciences was reorganized in 1968,
the Faculty of Science was established along with
the Faculty of Humanities and the College of Arts
and Sciences. The Graduate School of Science was
established in 1975. As of 2022, we are conducting
education, research, and administration as the Fac-
ulty of Science, an educational organization, and the
Graduate School of Science, a faculty organization.
The Faculty of Science has five departments: the
Department of Mathematics and Informatics, the
Department of Physics, the Department of Chem-
istry, the Department of Biology, and the Depart-
ment of Earth Sciences. The Graduate School of
Science has five research divisions: Mathematics
and Informatics, Physics, Chemistry, Biology, and
Earth Sciences. As an educational organization of
the graduate school, there is the Graduate School of
Science and Engineering. In this School, the cours-
es closely related to our faculty are the Mathematics
and Informatics course, the Earth Sciences course,
the Physics course, the Chemistry course, and the
Biology course. As an affiliated center, there is the

Membrane Protein Research Center attached to the
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Graduate School of Science. As an affiliated facility,
there is a cryogenic room in the Faculty of Science.
The Marine Biosystems Research Center and the In-
ternational Center for Hadron Astrophysics are fa-
cilities for shared use within the university that are
closely related to the Faculty.

As of April 2022, the faculty quota for the Gradu-
ate School of Science is 51 professors, 41 associate
professors, 1 lecturer, and 4 assistant professors. In
addition, there are associate professor posts (2) at
the discretion of the director. Currently, there are 39
professors, 37 associate professors, 2 lecturers, and
12 assistant professors (7 non-replenishment posts
by freezing posts after retirement for a certain peri-
od of time). The enrollment quota of students for the
Faculty of Science is 200 per academic year (44 for
the Department of Mathematics and Informatics,
39 for the Department of Physics, 39 for the Depart-
ment of Chemistry, 39 for the Department of Biol-
ogy, and 39 for the Department of Earth Sciences).
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Chiba University was founded in 1949, at which
time the Faculty of Arts and Technology was also es-
tablished. It was reorganized into the Faculty of Engi-
neering in 1951, and was relocated from the Matsudo
area to Nishi-Chiba area between 1964 and 1965.

Since then, the Faculty of Engineering has un-
dergone numerous reorganizations in response to
social needs. In 1998, the “Department of Urban
Environment Systems” was newly established, and
the Faculty of Engineering was reorganized into five
departments, including the “Department of Design
and Architecture”, the “Department of Electronics
and Mechanical Engineering”, the “Department of
Information and Image Sciences”, and the “Depart-
ment of Materials Technology”. In 2004, the Depart-
ment of Medical System Engineering was newly
established to educate and train students in medi-
cal engineering, and the Department of Materials
Technology was reorganized into the Department
of Applied Chemistry and Biotechnology to train
personnel to develop new chemistry and chemical
processes. In 2008, the Faculty of Engineering was
also reorganized to focus on higher specialization in
line with the reorganization of the Graduate School
of Science and Technology into the ten departments,
including the Departments of Architecture, Urban
Environment Systems, Design, Mechanical Engi-
neering, Medical System Engineering, Electrical
and Electronics Engineering, Nanoscience, Applied
Chemistry and Biotechnology, Image Science, and

Department of Informatics and Imaging Systems.
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In 2017, the faculty as a whole adopted a single de-
partment system of the “Department of Engineering”
to enable the implementation and practice of agile
and flexible education, and within this system, nine
Department of Engineering courses were established
to correspond to the specialized fields of engineering.
The five departments of Architecture, Mechanical
Engineering, Electrical and Electronics Engineer-
ing, Information Engineering, and Applied Chemis-
try and Biotechnology were positioned as core fields,
while the four departments of Urban Environment
Systems (renamed the Department of Urban Engi-
neering in April 2022), Design, Medical Engineering,
and Materials science were positioned as fields that
include much integrated and complex content.

In 2021, the Sumida Satellite Campus opened,
where education and research are conducted to-
gether with the Nishi-Chiba Campus. Furthermore,
in April 2024, the Faculty of Informatics was estab-
lished based on the Department of Information En-
gineering.

A self-assessment and self-evaluation were con-
ducted in FY2021, the year in which the reorgani-
zation was completed, and an external evaluation
was conducted in the following year to receive mul-
tifaceted evaluations and recommendations. We are
aiming to further develop human resources to meet
the needs of society and conduct research with a

high level of social implementation.
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The Faculty of Horticulture was found-
ed in April 1909 as the Chiba Prefectural
School of Horticulture. In June 1929, it
was transferred to the Ministry of Edu-
cation and became Japan’s only national
vocational school of horticulture. In May
1949, with the establishment of the new
national university system, it became the
Faculty of Horticulture at Chiba Univer-
sity, where it remains to this day.

The Faculty of Horticulture is the only
one in Japan specializing in teaching
horticulture with “food and greenery” as
keywords in education and research, and
consists of four departments: the Depart-
ment of Horticulture, the Department
of Applied Biological Chemistry, the De-
partment of Environmental Sciences and
Landscape Architecture, and the Depart-
ment of Resources and Environmental
Economics. Inheriting an academic cul-
ture that emphasizes theory and practice,
a tradition that dates back to the days of
vocational schools, the department aims
to “provide students with a broad and
deep education, the ability to make com-
prehensive judgments, and a rich sense of
humanity”, so that they can respond theo-
retically and practically from a broad per-

spective to issues such as the production
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Autumn leaves and rock garden
and use of biological resources, the management and distribu-
tion of related industries, the conservation of the natural envi-
ronment, and the creation of a comfortable living environment.

The Graduate School of Horticulture was reorganized from
the Graduate School of Science and Technology and established
in 2007 as the only specialized graduate school in Japan with
a focus on horticulture and landscape architecture. Currently,
three courses are offered: the Course of Horticultural Science,
the Course of Landscape and the International Course of En-
vironmental Horticulture which was established in 2023. The
Graduate School of Horticulture provides education based on
the philosophy of “developing highly knowledgeable and cre-
ative professionals who can tackle the problems of society from
an international and global perspective, based on theoretical
investigations into problems and practical application of all sci-
entific findings”, using a transdisciplinary approach that makes
use of the characteristics of Chiba University as a general uni-
versity, and adding to the tradition of “theory and practice” of
the Faculty of Horticulture.

In 2021, the Faculty of Horticulture was reorganized into the
Graduate School of Horticulture to further stimulate the activi-
ties of faculty members involved in education and research in the
Faculty of Horticulture and the Graduate School of Horticulture,
and to make the most of the characteristics of Chiba University
as a general university. This is expected to enable the implemen-
tation of educational and research activities that transcend the
boundaries of conventional faculties and graduate schools.

Lastly, I would like to mention the Research Center for Space
Agriculture and Horticulture, which was established in 2023.
In order to build a food production system for human beings to
live in space, the center aims to provide space to foster young
human resources who will be responsible for it, in cooperation
with departments and research institutions within and outside
the university. It is expected that the faculties, graduate schools,
and research institutes will thereby make further contributions
to solving problems in the global community and promoting

various related industries.
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Mission

Chiba University Graduate School of Medicine /
School of Medicine contributes to the health and
welfare of humanity, develops talented medical pro-
fessionals and researchers who will lead the next
generation, and continues to take on the challenge of

overcoming diseases and elucidating life phenomena.

Looking back over the past 15 years since the pub-
lication of the 135th-anniversary commemorative
journal of the Chiba University School of Medicine,
it can be said that the School of Medicine and Gradu-
ate School of Medicine have been in the midst of two
major trends, one of which is the “institutionalization
of national universities”, a reform that began in 2004
that touches on the fundamentals of education. Fiscal
year 2009 was the final year of the first medium-term
target period, and the following year, fiscal year
2010, was the second medium-term target period,
in which a “redefinition of the mission” was carried
out for each field of each university. The third medi-
um-term target period began in 2016, and the “three
priority support frameworks” were established for
national university operating expenses grants. Chiba
University was one of the 16 universities selected to
“promote outstanding education and research on a
par with the world’s top universities”, and at the same
time, the university is aiming to become a “Designat-
ed National University Corporation”.

Another example is the Japan Accreditation
Council for Medical Education (JACME), which was
established in December 2015 with the aim of estab-

lishing field-specific evaluations of medical educa-
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tion. In September 2010, the NGO Educational Com-
mission for Foreign Medical Graduates (ECFMG)
announced that “from 2023, only those who gradu-
ated from medical schools accredited in accordance
with international standards will be eligible to ap-
ply”. It all stems from the so-called “2023 problem”,
whose notification shocked Japan’s medical commu-
nity. From medical education emphasizing “what to
teach”, to establishing a “mission” of “determining
for what purpose and what kind of doctors are we
providing training?”, and the entrance examination
and educational content are the measures required
to achieve that mission. In Japan, the average peri-
od of clinical training is 48 weeks, but in the United
States, some states require a period of 72 weeks or
more, which has also attracted attention. Chiba Uni-
versity School of Medicine also has a clinical train-
ing period that is short compared to international
standards. This led to a movement toward curricu-
lum reform that aimed to enhance the clinical train-
ing period in Japan at the time by setting it at around
72 weeks. Our university underwent a trial examina-
tion in 2014, but JACME was officially certified as a
public organization by WFME in 2016.
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Chiba University Hospital traces its origins to Kyo-
ritsu Hospital, which was established in 1874 with
donations from supporters in Chiba Town and two
neighboring villages. Since then the hospital has
been committed to providing superb medical ser-
vice, educating excellent medical professionals and
conducting state-of-the-art medical research. It will
mark the 150th anniversary of its foundation in 2024.

No major extension or renovation projects were
carried out for decades after the new hospital
opened in March 1978. However, in April 2004, when
Chiba University changed its legal status to a nation-
al university corporation, the hospital began intro-
ducing many new facilities and renovating old ones
in line with rapid advances in the medical field. The
aim is to provide more comfortable and satisfactory
service to patients.

Currently, the hospital comprises three ward
wings (West, South, and East), the Center for Outpa-
tient Health, and the Center for Treatment and Care,
totaling 35 clinical departments. To further mod-
ernize its facilities, the hospital plans to establish a
new Clinical Nutrition department building and ex-
tend and renovate the West Wing by fiscal 2026. This
significant undertaking will mark the completion of
a 20-year extension / renovation project.

To deal with the COVID-19 pandemic, the hos-
pital secured up to 60 beds in two wards, allowing
for the accommodation of more than 1,000 patients

with moderate and severe symptoms, or up to 48 in a
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single day. Consequently, it temporarily imposed re-
strictions on operations, outpatient examinations,
and inpatient admissions. Nonetheless, under the
slogan of “providing advanced medical care even
while treating COVID patients”, the hospital played
a role as “the last resort in regional medical care”
during successive waves of infections.

When COVID-19 vaccines became available, the
hospital established the COVID-19 Vaccine Center,
focusing on vaccinating hospital staffers first. The
hospital then conducted research on the effective-
ness of vaccination among its staffers, and dissem-
inated the results, which confirmed increases in the
antibody titer among the vaccinated, via the me-
dia. This helped inform the public about infection
prevention measures, including the importance of
vaccination. The hospital also established a joint re-
search department with a company to develop mu-
cosal vaccine and foster human resources. This in-
novative vaccine prevents the invasion of pathogens
by administering the vaccine through a nasal spray.

Despite the challenges posed by the pandemic, the
hospital remained committed to pursuing advanced
medical care. Since 2021, it has been expanding its
treatment possibilities to meet the demands of the
times by establishing a new emergency and critical
care center, expanding operating rooms including a
hybrid operating room, and introducing a high-pre-
cision cancer radiation therapy system for the first

time in Japan.
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History

In 2004 and 2011, we relocated from the Nishi-Chi-
ba campus to Medical and Pharmaceutical Sciences
Building I and II, which were built in the Inohana
campus. In 2001, the graduate school was reorga-
nized, and was divided into the educational orga-
nization “Graduate School of Medical and Pharma-
ceutical Sciences” to which the students belonged,
and the research organizations “Graduate School of
Medicine” and “Graduate School of Pharmaceutical
Sciences” to which the faculty members belonged.
With the start of a six-year pharmacy education
system in 2006, the department was reorganized
into two departments: a six-year pharmacy course
(capacity of 40 students) and a four-year pharmacy
science course (capacity of 40 students). In 2019, the
capacity of the six-year course was increased by 10
to 50 students, and the capacity of the Faculty of
Pharmaceutical Sciences was increased to students.
The Faculty of Pharmaceutical Sciences celebrated
its 120th anniversary in 2010, and on July 16, 2011,
a 120th anniversary lecture and commemorative
ceremony were held. In addition, the 120th Anniver-
sary Commemorative Auditorium of the Faculty of
Pharmaceutical Sciences was established in Medi-

cal and Pharmaceutical Sciences Building II.

International exchange and academic activities
The faculty-level exchange agreement is intend-

ed for the exchange of professors and students be-

tween the departments related to education and re-

search. Over the past 25 years, 15 agreements have
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been concluded and active international exchange is underway.
Three of these have developed into university-level exchange
agreements. In recent years, we have also established a doctoral
degree (double degree) program that allows students to obtain
doctoral degrees at both the partner university and Chiba Uni-
versity. We have concluded acquisition agreements with four
overseas partner universities, and four students have graduat-
ed. Furthermore, Her Royal Highness Princess Chulabhorn of
the Kingdom of Thailand visited our university three times in
2013, 2019, and 2022.

In March 2002, the 122nd Annual Meeting of the Pharmaceu-
tical Society of Japan was held over three days in Chiba. Approx-
imately 8,400 people participated. The 48th and 65th annual
conferences of the Kanto branch were held in Chiba on October
9, 2004 and September 11, 2021, respectively. In addition to the
above, academic conferences and symposiums were actively or-

ganized by our faculty members.

KA FaF K= VIR Fad R -V REFERF L DSV RI T A
Symposium with Chulabhorn Research Institute and Chulabhorn Graduate Institute
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Nursing, General Education and Research Building at Inohana

The School of Nursing at Chiba University was es-
tablished in 1975 as the only school of nursing at a
national university. In 2025, it will celebrate its 50th
anniversary. The Graduate School of Nursing has
created several majors since the establishment of
the master’s program in 1979. In 2021, it was orga-
nized to encompass the Graduate School of Nursing,
graduate programs in nursing, the School of Nurs-
ing, the Collaborative Center for Development of
Nursing Practice, Education and Research, and the
Inter Professional Education Research Center.

The School of Nursing has repeatedly revised its
curriculum to produce human resources capable
of meeting society’s needs. The interprofessional
education program, Inohana IPE, was launched in
2007. In 2022, the Global & Regional Interprofession-
al Education Plus Program was also developed as a
Japan Society for the Promotion of Science (JSPS)
Inter-University Exchange Project. This program
is an extension of Inohana IPE, and is available to
all university and graduate school students. In ad-
dition, having experienced the COVID-19 pandemic,
the merits of digital transformation (DX) are being
fully leveraged in nursing education.

The master’s program is comprised of a Nursing
Research Course and a Practical Nursing Course.
The latter has a Nursing Management Program,
an Advanced Practice Nursing Program (Certified
Nurse Specialist Course), and a Nurse Practitioner
Program. The master’s program elevates students’
individual skills, and provides access to a strong
network through one of the largest graduate schools

of nursing in Japan.
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The doctoral program fosters researchers that ad-
vance research in new fields from the approach of
theory development, possess research skills that in-
corporate the interchange between nursing science
and nursing practice, and create and verify interdis-
ciplinary theories and models.

Furthermore, the doctoral program has offered
a program from the Five-University Consortium on
Disaster Nursing since 2021, enabling students to
obtain a certificate of completion in minor studies
(disaster nursing).

In the area of research, large-scale research has
been developed that includes “the New Japanese
Nursing Sciences Incorporating Culturally Appro-
priate Care”, a Chiba University 21st Century COE
Program; the Institute for Global Prominent Re-
search “Center of Excellence for End of Life Care”,
and “Developing nursing guidelines for childrear-
ing support in Japanese older primiparas”, a proj-
ect for the Funding Program for Next Generation
World-Leading Researchers. Six research projects
have been selected for the Scientific Research (A) cat-
egory of KAKENHI, and approval has been received
from The Chiba University Center for Evidence
Based Practice (Japan EBP Chiba). Currently, as a
Social Value Creation Research Support Program at
Chiba University’s Institute for Advanced Academic
Research Next-generation Research, achievements
in research are being made through the construc-
tion of an Ethical Platform for the Development and
Social Implementation of AI Nursing, and the Social
Implementation of a Disaster Citizen Science Edu-
cation Program in which university students learn

from each other with citizens.
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The Faculty of Informatics was estab-
lished in April 2024 as the 11th faculty of
Chiba University. Data science and infor-
mation engineering are regarded as prac-
tical studies that aim to solve problems
and create industries based on various
social data. Based on this understanding,
the faculty aims to develop human re-
sources who can create new value based
on knowledge and contribute to the sus-
tainable development of society. After en-
tering the university, from the third year,
students will choose one of two courses:
the Data Science Course and the Infor-
mation Engineering Course. The Data
Science Course develops human resourc-
es (practical data scientists) who under-
stand the essence of data science and can
apply it to solving social issues. On the
other hand, the Information Engineering
Course develops human resources who
have expertise in information engineer-
ing and can apply it to the realization
and advancement of data science (human
resources who will be responsible for
the advancement of data science and pe-

ripheral technologies). Each course has
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] BRICBWTEST2E8EREMMELCH2H 2 & o/ L a curriculum that consists of subject groups corre- u
WIRBFEZH R /o, A/ RN—=a v R BB TE2EEHEMAM  sponding to the strengths of Chiba University, such

DEMEHBEL. SVWEMERHEL RS K FETHLARY  as “medical care and nursing”, “environment and

| DE T BRI CEFEME & OB EIE IS WARE horticulture”, and “humanity and sensibility”, and
BB FET 5. subject groups corresponding to the core technolo-

7B, R ERIC BT A HE R R AV gles of data science.
B (S8R - 22T E [RIERR B [CFTE 3 B B 2% L LT, B The Graduate School of Informatics is an indepen-

FoHf e DEBEL R DSERT D, dent graduate school with only a doctoral course for
the latter three years, established in the same year as

the undergraduate school. The graduate school aims

O-&

TRES to develop highly specialized human resources who
g - T I IRAFEH can lead innovation with a broad perspective includ-
138 - F—SH A TV ALH 1 ing applied fields, cultivate a high degree of special-
Seaow R — ization, and achieve effective results based on close
Sl R cooperation with the wide range of specialized fields
© possessed by the comprehensive university.
In addition, education in the above faculty and
S graduate school will be carried out mainly by faculty -
G - 7 — R YA T R S HP members belonging to the Graduate School of Infor-

Faculty of Informatics / Graduate School of Informatics HP .. . . . .
£ matics in collaboration with related organizations.
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HUMANITIES AND STUDIES ON PUBLIC AFFAIRS
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The Graduate School of Humanities
and Studies on Public Affairs (GSHSPA)
serves as an educational institution with
master’s and doctoral courses covering
humanities and social sciences. GSHS-
PA has faculty members of the Graduate
School of Humanities, Graduate School of
Social Sciences, Graduate School of Glob-
al and Transdisciplinary Studies, and
Faculty of Education, who teach gradu-
ate students. As such, the most notable
feature of GSHSPA is that specialists in
a variety of research fields covering hu-
manities and social sciences conduct in-
terdisciplinary education.

When Chiba University began offering
graduate education in humanities and so-
cial sciences in 1985, only master’s cours-
es in literature and social sciences were
available for humanities and social sci-
ences, respectively. Thereafter, in 1995,
the Graduate School of Social Sciences
and Cultures (GSSSC), which only had a
doctoral course covering humanities and
social sciences, was established to con-
duct interdisciplinary graduate educa-
tion. In 2006, in reorganizing GSSSC into
the Graduate School of Humanities and
Social Sciences (GSHSS), the university

integrated the GSSSC’s master’s courses
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for humanities and social sciences and placed this
master’s course in GSHSS. This reorganization en-
abled interdisciplinary graduate education through
the master’s and doctoral courses.

GSHSS was established as an educational and
research institution, which had full-time research
associates. Some faculty members of the Faculty of
Letters and the Faculty of Law and Economics also
served as GSHSS’s research staff. In 2017, however, in
accordance with the university’s policy for separat-
ing research and educational organizations, GSHSS
was reorganized into GSHSPA as an educational
institution. In parallel, GSHSPA reformed the cur-
riculum to develop the interdisciplinary education,
offering common basic courses. These included not
only courses on research methods and research eth-
ics underlying humanities and social sciences, but
also internship and fieldwork courses for practical
education such as overseas studies, presentations in
academic conferences, data collection, and on-the-

job training.
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Legal System Reform and the Birth of Chiba Law School

As we enter the 21st century, Japan requires highly trans-
parent rules based on post-checks rather than pre-regulations.
Qualities required for the legal profession include rich human-
ity and sensitivity, wide-ranging education and specialized le-
gal knowledge, flexible thinking, as well as a sense of human
rights. The establishment of the law school system was started
as an institution to train legal professionals with the necessary
qualities.

Chiba University has already established the Graduate School
of Social Sciences, and has produced excellent human resourc-
es. Thus, in April 2004, the “Senmon-houm kenkyu-ka” (Law
School) was established based on the Graduate School of Social

Sciences.

Cultivating human resources in the legal profession who never
forget the viewpoint of the people, “for each living individual”
Unlike large-scale law schools in Tokyo, Chiba Law School is
located in Chiba Prefecture, the Tokyo metropolitan area. Its
goal is to cultivate legal professionals who are considerate of the
socially vulnerable, and the phrase “for every living person” is
used to express this simply. Today, this slogan has become es-
tablished as the educational philosophy of the law school, and is
also adopted in curriculum policy. As a small law school, we are

working to develop capable legal professionals.

Chiba Law School and Social Responsibility

From 2006 to 2022, Chiba Law School produced 329 successful
candidates for the bar examination. Considering Chiba Univer-
sity’s 75-year history, this is just 19 years, but during that time,

graduates of this law school have gained specialized legal knowl-
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edge as lawyers, prosecutors, and judges all over the
country, as well as in public offices and companies.
Looking at their activities, it is clear how this law
school has sent out promising human resources and
contributed to society.

In 2021, the reform of the legal training system
introduced the so-called “hoso” course system, and
the law school also decided to accept graduates of
specific universities. In addition, in 2023, a system
that allowed students to take exams while still in
school began.

The road ahead for law school accreditation is
daunting, but society is becoming more diverse and
complex, and while the need for the law may in-
crease, it is unlikely ever to decrease. In this period
of change, it is the mission and responsibility of this
law school to continue to make unremitting efforts

as a legal training institution.
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Professor Yoichi Hayashi’s final lecture
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Developing advanced human resources in science and
engineering through collaborative education of
science and engineering

The history of the Graduate School of Science and Engineer-
ing dates back to the Graduate School of Science and Technol-
ogy. In 1988, when the Graduate School of Science and Tech-
nology, Division of Environmental Science (doctoral program)
was established, the Graduate School of Engineering, Division
of Production Science and Technology (established in 1986)
and the Graduate School of Science, Division of Mathematics
and Physical Sciences (established in 1987) were transferred
to the Graduate School of Science and Technology as indepen-
dent doctoral programs. In 1996, the master’s programs of three
faculties (Faculty of Science, Faculty of Engineering, Faculty
of Horticulture) were incorporated, and the Graduate School
of Science and Technology subsequently became a divisional
graduate school with 12 divisions in the master’s program, and
8 divisions in the doctoral program. In response to increasing
demand for human resources with excellent specialization, in
2007, it was reorganized into four graduate schools; the Gradu-
ate School of Science, the Graduate School of Engineering, the
Graduate School of Horticulture, and the Graduate School of Ad-
vanced Integration Science. Following this, in order to build an
educational organization able to flexibly and promptly respond
to the deepening of specialized academic fields and the re-
markable progress in science and technology, in 2017, graduate
school education in three graduate schools, the Graduate School
of Science, the Graduate School of Engineering, and the Gradu-
ate School of Advanced Integration Science, was integrated into

the Graduate School of Science and Engineering.
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The Graduate School of Science and Engineering consists of
five Divisions in the master’s and doctoral programs. The enroll-
ment quota for each Division in 2022 (master’s, doctoral) was as
follows: Mathematics and Informatics (74, 9), Earth and Envi-
ronmental Sciences (81, 15), Advanced Science and Engineering
(207, 29), Creative Engineering (117, 18), and Fundamental Engi-
neering (150, 17).

The faculty organization consists of faculty members from
the Graduate School of Science and the Graduate School of
Engineering, as well as concurrent faculty members from the
Faculty of Education, the Graduate School of Global and Trans-
disciplinary Studies, the Graduate School of Humanities, Center
for Environmental Remote Sensing, Academic Link Center, Dig-
ital Transformation Enhancement Council, Center for Frontier
Science, International Center for Hadron Astrophysics, Marine
Biosystems Research Center, Design Research Institute, Center
for Frontier Medical Engineering, Institute for Advanced Aca-

demic Research, and Safety and Health Organization.
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Establishment and history of the school

In 2001, the Graduate School of Medicine and the Graduate
School of Pharmaceutical Sciences were reorganized to break
through the conventional stove-piped academic system, and
to review the research and education systems of both graduate
schools. At this time, both graduate schools separated into ed-
ucational and research organizations. The Graduate School of
Medicine and the Graduate School of Pharmaceutical Sciences
were reorganized as the research organization, and the Gradu-
ate School of Medical and Pharmaceutical Sciences was reorga-
nized as the education organization, which was the first of its
kind in Japan. In 2012, the Graduate School was reorganized to
consist of 1 major in the 4-year doctoral program from 3 majors,
and the Joint Department of Advanced Medical Sciences was es-
tablished in 2016. Currently, the Graduate School consists of the
Department of Medical and Pharmaceutical Sciences and Joint
Major in Advanced Preventive Medical Sciences in the 4-year
doctoral program, the Department of Frontier Pharmaceutical
Sciences in the 3-year doctoral program, and the Department of
Medical Sciences and Department of General Pharmaceutical
Sciences in the master’s program.

The Graduate School of Medical and Pharmaceutical Sciences
has produced more than 100 Ph.D. degree holders (in medicine,
pharmacy, or pharmaceutical sciences), and over 60 master’s
degree holders (in medical sciences or pharmaceutical scienc-
es) annually. Since 2007, our Graduate School has been enrolling
in October, and we have been offering double / dual degree pro-

grams with our affiliated overseas universities.
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Our educational programs

Since its establishment, the Graduate School of
Medical and Pharmaceutical Sciences has been en-
hancing the education program by obtaining grants
such as the 21st Century COE Program and the Glob-
al COE Program, both of which are subsidized by the
Ministry of Education, Culture, Sports, Science and
Technology (MEXT) of Japan. Recently, the Graduate
School was awarded MEXT grants for the Program
for Leading Graduate Schools, and the Doctoral Pro-
gram World-leading Innovative & Smart Education.
The Graduate School collaborates with Synergy In-
stitute for Futuristic Mucosal Vaccine Research and
Development to expand our graduate education and
research globally through cooperation with indus-

try, government, and academia.

CHIBA UNIVERSITY
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MEREZE 7HrIvo-U2o-t28—
UNIVERSITY LIBRARY / ACADEMIC LINK CENTER
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University Library Main Building

Since the late 1990s, the development of information infra-
structure at universities has progressed with the advancement
of information and communication technology. University li-
braries have been expected to be further strengthened and up-
graded to support research and education. In this context, the
Chiba University Library has been working to provide electron-
ic resources, to promote open access by improving its informa-
tion dissemination functions, and to provide an environment
and framework to support students’ independent learning.

The number of print books in the library collection peaked
at around 1,435,000 in FY2002, since when it began to decrease.
This was caused mainly by the introduction of electronic mate-
rials and the removal of duplicate materials. Remote access to
materials has also improved.

Digitization has significantly impacted the dissemination of
research output from universities. In 2005, we launched the Chi-
ba University Repository for Access to Outcomes from Research:
CURATOR, the first institutional repository among Japanese
universities. In addition, we made digitized academic resourc-
es owned by Chiba University widely available on the web with

International Image Interoperability Framework (IIIF) technol-

REENBBE 32 = —> a7
Main building communication area (N building 2nd floor)
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ogy in FY2018 to promote the use of scholarly resources in edu-
cation and research.

The establishment of the Academic Link Center (April 2011),
along with the renovation of the Main Library (March 2012) and
the remodeling of the Horticultural Science Library (November
2019), was conducted under the concept of Academic Link aim-
ing to nurture “thinking students” through the three functions
of learning space, content, and human support. The target user
group was expanded to include graduate students and young re-
searchers in FY2017. The center’s faculty, library staff, and stu-
dent assistants have provided face-to-face and online learning
and research support.

Our activities are not intended only for Chiba University us-
ers. The Academic Link Professional Staff Development Program
for Educational and Learning Support, which was launched in
July 2015 after having been selected as a Joint Usage / Education
Center by the MEXT, has enjoyed the participation of staff mem-
bers from various universities. The learning and research sup-
port portal sites, designed originally for Chiba users in FY2020,

are also open to the public.

TAT Iy IR
Academic Link Matsudo
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Center for Environmental Remote Sensing

CENTER FOR ENVIRONMENTAL
REMOTE SENSING

The Center for Environmental Remote Sensing (CEReS) of
Chiba University was established on April 1, 1995 as a national
joint research center with the mission of establishing the field
of “environmental remote sensing” to enhance the value of
earth observation data in Japan. Although CEReS was initially
a 10-year time-limited organization at its inception, it was re-
launched to meet the requirements of society following the cor-
poration of Chiba University. In 2010, CEReS was accredited as
a Joint Usage and Research Center by MEXT in the field of envi-
ronmental remote sensing. Currently, the center conducts more
than 60 joint research projects every year with domestic and
overseas research institutions, and has collaborative research
contracts with about 30 institutions around the world to pro-
mote international joint research for the deepening of remote

sensing-derived research.
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Himawari satellite data
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Experiment carried out in P3 laboratory

HEESHI 2 —
MMRC Building

MEDICAL MYCOLOGY
RESEARCH CENTER

The Institute of Food Microbiology Chiba Medical College was
originally established in 1946 in Izumi-town, Narashino-city. The
institute was a research facility for food poisoning with the objec-
tive of investigating its cause and mechanism of onset. In 1949,
the institute was renamed the “Institute of Food Microbiology of
Chiba University”. In 1973, the institute was reorganized as the
“Research Institute for Chemobiodynamics”, and in 1987, it was
again reorganized as a national joint usage facility, the “Research
Center for Pathogenic Fungi and Microbial Toxicoses”.

The Medical Mycology Research Center (MMRC) has special-
ized in the study of fungal infections since 1997. In 2002, the
Center’s Core Research Base Development Program: Pathogenic
Microorganisms was certified as a National Bioresource Project.
Further, MMRC was certified as a Joint Usage / Research Center
by MEXT in 2010. Since 2009, a director from outside the uni-
versity has been appointed with the goal of strengthening basic
research capabilities, developing the scope of joint usage and
joint research projects, creating interdisciplinary research ar-
eas, and promoting international joint research activities.

Concurrently, in 2014, MMRC opened an outpatient clinic
specializing in fungal infectious diseases at the University hos-
pital to strengthen clinical research activities that integrated
basic research and clinical practice. In addition, MMRC super-
vises the pediatric infectious disease outpatient clinic. Upon
the establishment of the Chiba University Research Institute
of Disaster Medicine in 2022, we have been participating in the
Division of Pandemic and Post-disaster Infectious Diseases, tar-
geting serious respiratory infections associated with large-scale

natural disasters.

BRESR MR

Outpatient clinic

specializing in fungal

infectious diseases
TEXRE CHIBA UNIVERSITY
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FHB R 2 —
Center for Analytical Instrumentation

S 2 —
Center for Analytical
Instrumentation

CENTER FOR ANALYTICAL
INSTRUMENTATION

Our center was established in 1978 as the “Chemical Analysis
Center” for the shared use of large analytical instruments. The
Center was reorganized as the “Center for Analytical Instru-
mentation (CAI)” in 2013, becoming an organization that not
only manages shared instruments, but also provides manage-
ment support and promotes shared use of research instruments
throughout the university.

CAImanagesaround 30 large analytical instruments, mainly in
the fields of chemistry and physical chemistry. In principle, these
instruments can be used not only by Chiba University, but also by
external research institutes and general companies, and user fees
are charged based on usage. CAI also operates the “Chiba Univer-
sity Research Instrument Application System (CURIAS)”. This sys-
tem integrates services such as instrument searches, reservations
for use, management of acquired data and user information, and
remote operation, and has become the standard system for the
shared use of research instruments within Chiba University.

Five staff members are stationed at CAI (2022). In addition,
faculty members and students from related departments serve
as “instrument administrators” and “instrument assistants”
who share the responsibility for instrument management and

user support.
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Chiba University Research Instrument Application System
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SATAHHT2010-12
System update in December 2010 | |

INSTITUTE OF h
MANAGEMENT AND
INFORMATION TECHNOLOGIES

The Institute of Management and Information Technologies
(IMIT), formerly the Institute of Media and Information Tech-
nology, was established in 2013 for the purpose of providing
additional support to the Office for Information Systems and
Academic Link Center, and conducting education and research
on informatics together with scientific research into the univer-
sity-wide adoption of ICT.

IMIT, as a research organization, engages in research into
the use of and education on informatics, technology and media.
It has also organized workshops and symposiums in which not
only full-time professors and their students, but also field-rel-
evant researchers both inside and outside the university have
participated.

IMIT, as an organization for the supply and operation of cam-
pus ICT infrastructure, provides ICT services such as education
and research systems with education terminals and HPC serv-
ers, e-mail systems, and integrated authentication. IMIT also
provides such facilities as a “giga network” to enable high-speed
communication, enhance security, and simply management, an
“inter-campus network” for scattered campuses, a “network sys-
tem with authentication” for mobile devices, and a VPN service
for accessing the university network from external networks.

In April 2023, with the establishment of the “Digital Transfor-
mation Enhancement Council (CUDTEC)”, the functions of this

center were inherited by the organization.

S AT LHEHT2005-02 (SR8000-11000)
System update in February 2005 (SR8000-11000)
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CENTER FOR FRONTIER SCIENCE

SR T 0 7S AU O LR R R
(20074F)

Presentation of doctoral dissertation by
an FSP 1st year student in 2007

Y NB RIS —
Small group seminar

The Center for Frontier Science (CFS) was founded in Septem-
ber 1997 to administrate the Frontier Science Program (FSP),
which was established in 1998 to permit gifted students to en-
ter Chiba University before graduating from high school. CFS
is run by the director, two deputy directors, three full-time and
two specially appointed faculty members, and 61 adjunct fac-
ulty members affiliated with other departments within Chiba
University.

FSP aims to foster highly-creative young scientists and re-
searchers through a unique curriculum with small-group in-
struction, and successful candidates (104 as of 2023) begin their
studies in 14 classes in six fields, majoring in Sciences (Phys-
ics, Chemistry, and Biology), Engineering, Letters (Behavioral
Sciences), and Horticulture (Applied Biological Chemistry). By
March 2023, 84 students had graduated from the program (70
of whom went on to graduate schools in Japan and abroad), and

they are active in a wide range of fields.

REAOFHELIRE (105 R)
Early assignment to a laboratory in the
Biology class
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SOCIAL DESIGN INSTITUTE

Outline

Social Design Institute

International Collaboration Research Centre -
KMUTT and CU =

Research Institute for Social Design from Japan and Thailand
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Practical Based Joint Research in Japan-Thailand
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"
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E that solves global challenges .l
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SDIRFFFeA 2

SDI Research Outline

Social Design Institute (SDI) was established on April 1, 2024.
It is the second international collaborative research center in
Chiba University, in collaboration with King Mongkut’s Univer-
sity of Technology Thonburi (KMUTT) in Bangkok, Thailand.
SDI is the one and only institution to research social design
that brings together a wide range of experts to solve a variety
of social issues that are ubiquitous around the world. As a com-
prehensive research center rather than a research institute for
each specialized area, such as economic, technological, and ag-
ricultural issues, SDI aims to design new solutions by proposing

grand designs for society’s problems.

V=S THAY A VAT T2~
Social Design Institute

V=S TP A VAT Ta— b
Social Design Institute
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CENTER FOR RELATIONAL STUDIES n

ON GLOBAL CRISES

The Center for Relational Studies on Global Crises (RSGC) was
established in April 2017 as the first university-wide research
center for humanities and social sciences at Chiba University.
The Center was established as a research hub for the establish-
ment of RSGC following selection of the project “Establishing a
New Paradigm of Social / Human Sciences based on Relation-
al Studies: in order to Overcome Contemporary Global Crises”
(Relational Studies on Global Crises: FY2016-2020) as a Grant-in-
Aid for Scientific Research on Innovative Areas by the Ministry
of Education, Culture, Sports, Science and Technology. As the
peak of the university’s humanities research, the Center will ad-
dress various crises facing contemporary global society, such
aswidening inequality, refugee issues, exclusionism, and multi-
cultural society, and aims to create a new applied social science
to address recent global crises beyond the existing academic
framework.

The Center has invited prominent researchers, journalists,
and practitioners from Japan and abroad to participate in work-
shops, international symposiums, and lectures, and its research
results have been published in domestic and international aca-
demic journals and books, as well as online papers on the Cen-

ter’s website.

ra—rOVBGRR a2 —
Center for Relational Studies on Global Crises
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MARINE BIOSYSTEMS
RESEARCH CENTER

The Marine Biosystems Research Center has its headquarters
building in Kamogawa City, and a Marine Laboratory in Choshi
City for marine biosystems research and education. The first
marine station of Chiba University was established in Choshi
City in 1950. The headquarters building in Kamogawa City was
first built in 1932 in Awa-Kominato town that is presently part
of Kamogawa City. This building was transferred from Tokyo
University of Fisheries (presently Tokyo University of Marine
Science and Technology) to Chiba University in 1985, and was
rebuilt in 1992. The Marine Biosystems Research Center has a
no-fishing zone near the headquarters building. It is the only
no-fishing zone for marine biosystems research and education
in Japan. We take advantage of two different ocean currents (i.e.
Headquarters: the Kuroshio Current (warm current); Choshi
Marine Laboratory: the Japan Current (cold current)) in our ex-

perimental and theoretical research.

BN S RT BT B —
Marine Biosystems Research Center
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Chiba Iodine Resource Innovation Center (CIRIC)

SOFT MOLECULAR ACTIVATION
RESEARCH CENTER

The Soft Molecular Activation Research Center (SMARC), es-
tablished on April 1, 2018, has aimed to create novel functional
soft molecules by integrating catalysis, analytical chemistry,
and material science. For example, soft sulfur-containing mol-
ecules such as thiophene are widely used in organic electronics
(organic semiconductors, highly efficient organic EL devices,
light-emitting polymers, etc.) In pharmaceutical science, the
replacement of oxygen and nitrogen in compounds with soft
sulfur and phosphorus has been examined to improve pharma-
cological activity. We have been promoting research on the cre-
ation of novel advanced materials by combining the properties
of soft elements (iodine and late transition metals) with new re-
action fields, such as m-electron systems, nanoparticle systems,
and ionic liquids.

In particular, the research directed toward the advanced use
of iodine has been a core project in “soft halogens” because io-
dine is an important natural resource of Chiba prefecture. Of
total global iodine production (32,000 tons / year in 2016), Japan
contributes 30%. 75% of Japanese iodine is sourced from Chiba
prefecture. From the significant advantage of iodine-resource,
the “Chiba Iodine Resource Innovation Center (CIRIC)” was
built in Chiba University for enhancing industry-academic-gov-
ernment cooperation in 2018. SMARC is a faculty organization
that manages the industry-academia-government collaborative

research conducted in CIRIC.

V7 M FIEE L O BERX
Conceptual diagram of soft
molecule activation
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INTERNATIONAL CENTER FOR
HADRON ASTROPHYSICS

Founded in 2012, the International Center for
Hadron Astrophysics (ICEHAP) is a distinguished
affiliate center of the Graduate School of Science in
Chiba University. Since its establishment, ICEHAP
has built a strong legacy, leading the world in cut-
ting-edge science with its international workforce
across both its Neutrino Astronomy and Plasma As-
trophysics divisions. The Center has become a pio-
neering institution united in its riveting mission to
uncover physical phenomena governing ultra-high
energy hadrons in our universe.

The center has, since 2020, inaugurated itself as
an independent center, and since 2023, established
its own Multi-messenger Astronomy division with a
team of X-ray and Gamma-ray physicists leading its
charge. ICEHAP’s new mission will spearhead the
advancement of Multimessenger-astronomy. This
innovative approach to space exploration hinges
upon the observation of elementary particle mes-
sengers, including cosmic neutrinos, hadron phys-
ics, and high energy astrophysical sources emitting
Gamma and X-rays.

At the forefront of pioneering research, ICEHAP
proudly stands as Japan’s main contributor to the
IceCube South Pole Neutrino Observatory, playing
an instrumental role in driving forward the project’s
significant strides in multi-messenger astronomy

neutrino research.
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MOLECULAR CHIRALITY
RESEARCH CENTER

In April 2015, the Molecular Chirality Research Center
(MCRC), formerly the Advanced Research Center for Molecular
Electronics, was established as an affiliate center of the Gradu-
ate School of Advanced Integration Science, consisting of four
divisions. The MCRC was reorganized into a university-wide
center in April 2017, and established its new division of AI mate-
rials science in April 2018.

The MCRC has been recognized as a research center and re-
search hub for the promotion of worldwide joint collaborations,
as evidenced by two major research projects referred to KAK-
ENHI transformative research areas “Evolution of chiral mate-
rials science using helical light fields (PI: Takashige Omatsu)”
and “Meso-hierarchy materials science (PI: Shiki Yagai)”. The
MCRC is further growing as a worldwide research core with sig-
nificant, externally-sourced funding, thus allowing the encour-
agement, promotion, and exchange of early-career researchers

and young students at the global level.

(LR

Signboard hoisting ceremony
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Tokyo Koto Kogei Gakko (The Tokyo
College of Arts and Technology)
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Design course graduation exhibition “Ishoten”
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DESIGN RESEARCH INSTITUTE

The Design Research Institute (dri) was established in April
2021 to commemorate the 100th anniversary of the founding of
“Tokyo Koto Kogei Gakko (The Tokyo College of Arts and Tech-
nology)”, whose origins lie in the design field of Chiba Universi-
ty. The 22 faculty members of the “dri” consisted of 21 members
affiliated with the Graduate School of Engineering until March
2021 and in charge of education and research in the Design
Course of the Department of Engineering, Faculty of Engineer-
ing, and the Department of Design of the Division of Creative En-
gineering, Graduate School of Science and Engineering, and one
member who was hired the same month, bringing the total to
22.In addition, a total of 16 faculty members from the Graduate
School of Engineering, the Graduate School of Horticulture, and
the Center for Preventive Medical Sciences have since joined the
project. The purpose of this project is to develop Chiba Universi-
ty’s design education and research, which boasts a 100-year his-
tory, beyond conventional engineering in general, and across
humanities and sciences based on design practice through in-
dustry-academia-government collaboration. At the same time,
the “dri” is responsible for the education and research activities
and management of the “Sumida Satellite Campus” established
in Sumida ward, with the key concept of “simulating all aspects
of life” to create innovations to solve today’s increasingly com-

plex and sophisticated social issues.

BHYTIA P FrI8R
Sumida Satellite Campus
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TRy TATETL YR —
Center for Frontier Medical Engineering

CENTER FOR

FRONTIER MEDICAL ENGINEERING

This center was established as a “Re-
search Center for Frontier Medical Engi-
neering” in 2003, and was launched with
a team consisting of 11 full-time profes-
sors and 2 technical staff members. In
2013, another 11 professors of the Med-
ical System Engineering Course in the
Graduate School of Engineering were
transferred to the center when the name
was changed to the Center for Frontier
Medical Engineering. Aiming at the col-
laboration with the School of Medicine
and Chiba University Hospital, a medi-
cal-engineering collaboration office was
set up in the Chiba University Hospital,
the name of which later changed to the
MedTech Link Center. Large equipment
such as an X-ray CT scanner and animal
experiment-related equipment (2011),
an open MRI scanner (2014), and an ul-
trasound platform for development etc.
(2020) were installed. Active and frequent
international exchanges have been car-
ried out since the center’s establishment.
Among these, two organized projects
were funded by the Japan Society for the
Promotion of Science (JSPS): “Next Gen-
eration Rehabilitation ME (2009-2011)”
and “Multimodal Medical Engineering
(2017-2021)".
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X-ray CT scanner in Chiba
University Science Park
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Open MRI scanner in Chiba
University Science Park
Center
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Animal experiment-related
equipment in Chiba
University Science Park
Center
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Bird’s-eye view of Kashiwanoha Campus (2014)

CENTER FOR ENVIRONMENT,
HEALTH AND FIELD SCIENCES

In 2003, the university farm of the Faculty of Horticulture
was abolished, and the Center for Environment, Health and
Field Sciences, Chiba University was established. The goal of
this center is “to conduct cross-cutting education and research
relating to environmental health studies”. Since there had been
no other education and research center in the country aimed
at developing such environmental health studies, the establish-
ment of the center opened up a new frontier as an extremely
unique education and research center.

Our strategic focus has been to promote cross-cutting and in-
ternational education and research in collaboration with other
departments of the university, as well as with other universities
both in Japan and overseas. The center has established one of
the world’s leading education and research facilities for plant
factories. It has also promoted education and research on ur-
ban environmental horticulture, as well as technical education,
technology development, and product development. In addi-
tion, the center has been conducting activities in collaboration
with the local community and society, and established a certif-
icate “program for developing human resources capable of con-
tributing to agriculture welfare collaboration”, an educational
program unique to Chiba University, to promote recurrent edu-

cation for social contribution.

I9T7N Y@ THERF2022
NOUFUKU Marche @ Chiba University 2022
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Kashiwanoha Campus main gate
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Embryo engineering laboratory, microinjection into
mouse embryos

BIOMEDICAL RESEARCH CENTER

The history of the Biomedical Research Center dates back to
April 2001, when we applied to MEXT to establish a research
support facility for embryo engineering. At that time, we ob-
tained approval not for a facility for embryo engineering, but
for a genetic experiment facility.

In 2004, the Medical and Pharmaceutical Sciences Building
was completed on the Inohana Campus. Research labs, animal
testing facilities, and breeding rooms were allocated for genet-
ic experiments on the 8th and 9th floors. The name was also
changed to the Biomedical Research Center at the same time.

In addition to providing university-wide joint research sup-
port, we also produce genetically-modified mice, produce and
cryopreserve embryos through in vitro fertilization, produce
individual mice from frozen embryos and frozen sperm, and

breed specific-pathogen-free (SPF) mice through in vitro fertil-

ization.

CRISPR/Cas9A74 (RNABREIR VL F—H)

TIAEMBAD I
electroporation WB7LAOFERER
<N - 2 WA A DR

' 1~25A @ Pt

MES LIRS -uu-tﬂ:ﬂ
NAFRATFAH NG > 2 — 12 B BT

REFHRAOGR
Research support at the Biomedical Research Center
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15th anniversary lecture (October 2020)
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CENTER FOR
FORENSIC MENTAL HEALTH

The Center is currently managed by Dr. Masaomi Iyo as Di-
rector, Dr. Kenji Hashimoto as Deputy Director, Dr. Yoshihito
Igarashi as Professor of the Division of Law and Psychiatry, and
Dr. Kenji Hashimoto as Professor of the Division of Clinical Neu-
roscience. Professor Igarashi is the President of the Japanese
Society of Forensic Mental Health and a leader in this field in
Japan. Professor Hashimoto boasts many achievements and has
obtained external funding for his biological research, including
the elucidation of the patho-physiology of psychiatric disorders,
biomarker development, and drug discovery. The center’s oper-
ating expenses started in 2005 with a special budget of approx-
imately 54 million yen, which was increased to 122 million yen
in 2010. This budget was later transferred to the education and
research budget in 2013, making the center permanent. Howev-
er, due to the recent reduction in the subsidy for operations, it
is becoming more difficult to secure a sufficient budget, and we

believe that a new approach is required.

LRAS S EBUEIRETIFT TS S WARRAA Fseron,

FAGESTRIMUEFHR

201081174128 HE - X

FRE - JEFURE L O BB 2 i E (20104F11H)

Interdepartmental exchange agreement with Peking University, China (November 2010)
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CENTER FOR
PREVENTIVE MEDICAL SCIENCES

Research and education center for
the promotion of health throughout the course of life

The CPMS is a research and education institute, whose aim
is to promote health based on primordial preventive medicine.
The “Chemiless Town Project”, launched in 2007, and the “Cre-
ation and Social Implementation of Well Active Community De-
sign and Evaluation Technology Based on Primordial Preventive
Measures (WACo Project)”, launched in 2018, were both indus-
try-academia collaborative projects whose goal was to imple-
ment “Town planning which promoted health simply by living
there”.

A Japan Environment and Children’s Study by the Ministry
of the Environment was launched in 2010 to try to clarify the
relationship between environmental factors and children’s
health, and the CPMS was selected as one of the 15 regional cen-
ters for the project. This is a long-term, large-scale cohort study,
in which approximately 6,000 mother and child pairs in Chi-
ba Prefecture were recruited, and the children followed until
they reach the age of 40. In addition, the Chiba Study of Mother
and Child Health, a cohort study involving approximately 1,000
mother and child pairs, was launched in 2014, focusing on the
relationship between nutrients, lifestyle, genes, and health. In

this cohort study, children will be followed until they reach the

HEO DR DED A A (T HEIRAETT)
Town plnning project (Kashiwa City, Chiba Pref.)
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age of 15 years. The purpose of the CPMS studies is to establish
preventive medical measures from the prenatal period to later
life.

Recently, the number of patients with osteoarthritis of the
knees has been increasing worldwide. In this field, the CPMS is
researching preventive methods for locomotory diseases, such
as establishing a mass screening method for this disease.

In the field of gerontology, JAGES (Japan Gerontological Eval-
uation Study), a large-scale socio-epidemiological survey aimed
at creating a society of coexistence with local communities and
healthy longevity, was established, and is expanding the scale
of research toward the realization of a healthy aging society.

Data from the above projects is used for the education of
graduate students enrolled in the Advanced Preventive Medical
Sciences major of the Graduate School of Medical and Pharma-
ceutical Sciences at Chiba University.

Furthermore, the CPMS is promoting international coopera-
tion with UN organizations and universities overseas, aiming to
develop global human resources who can play an active role in
the world. The CPMS organizes study tours to visit UN Organi-
zations such as the World Health Organization in Switzerland,
and holds international collaborative courses with universities
in countries such as Germany, France, and Taiwan, and many
graduate students at Chiba University are participating.

In the future, the CPMS will promote research and education,

focusing on creating a healthy society based on primordial pre-

ventive medicine.
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FUTURE MEDICINE
RESEARCH CENTER

The development of novel medicines, medical devices, medi-
cal technologies, and methods to prevent disease on the basis of
cutting-edge basic science is fundamental to the realization of
future medicine.

The university aims to create a new academic field by defin-
ing “therapeutics” as “the study of clarifying the theoretical
background of treatment and systematically researching and
practicing the development of new treatment methods based on
this knowledge”.

As a first step, we established the Future Medicine Research
Center in January 2012, with the aim of building an education
and research system that can lead Japan and train human re-
sources to pioneer future therapeutic research. In addition, our
missions are as follows: “translating basic science into clinical

» o«

medicine through the circulation of knowledge”, “connecting

academia, industry, government, and patients”, and “training

and educating physician-scientists”.

SEF- .
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Symposium group photo (March 19, 2012)
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RESEARCH CENTER FOR
REGENERATIVE THERAPEUTICS

The Research Center for Regenerative Therapeutics was es-
tablished in April 2015 to promote research on innovative ther-
apeutics using regenerative medicine and iPS cells through col-
laboration among medical departments at the Inohana campus.
The center is dedicated to advancing therapeutics research us-
ing iPS cells and organ stem cells from the perspective of regen-
erative medicine. Additionally, it conducts disease pathology
analysis and develops therapeutics using iPS cells derived from
various diseases. By collaborating with external research insti-
tutions such as RIKEN and the Kazusa DNA Research Institute,
the center seeks to establish a framework for efficient regener-
ative medical research, ultimately leading to the development
of cutting-edge therapies for clinical application. Comprising
three divisions-the Division of Regenerative Medical Research
Management, the Division of Stem Cell Research and Thera-
peutics, and the Division of Regenerative Therapeutics-the cen-
ter works closely with the University Hospital, designated as a
clinical research core hospital with expertise in conducting ex-
cellent clinical trials, to further promote regenerative medical

research.
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Research Center for Child Mental Development (7th floor) E
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RESEARCH CENTER FOR
CHILD MENTAL DEVELOPMENT aa

To promote research, practice, and training in
cognitive behavioral therapy.

In 2011, the Research Center for Child Mental Development
was newly established in the Graduate School of Medicine. In
2012, the Division of Cognitive Behavioral Science (Chiba Uni-
versity) (Cognitive Behavioral Therapy, Cognitive Behavioral
Brain Science, Mental Health Supporting) was established at the
United Graduate School of Child Development, Osaka Universi-
ty, Kanazawa University, Hamamatsu University School of Med-
icine, Chiba University, and the University of Fukui. In 2015, the
center was reorganized into a university-wide organization. In
the same year, psychoeducational counseling (cognitive-behav-
ioral counseling) began. Following a revision of medical fees in
2016, we released manuals for therapists in cognitive behavioral
therapy for social anxiety disorder, panic disorder, and obses-
sive-compulsive disorder. In October 2016, the Cognitive Behav-
ioral Therapy Center was opened at the University Hospital. In
2018, “cooperation training between mental support medical per-
sonnel and professionals” was adopted as a Problem-Solving Ori-
ented Training Program for Advanced Medical Personnel spon-
sored by the Ministry of Education, Culture, Sports, Science and
Technology. In the same year, a “Translational Research Program
for Psychiatry and Psychology” and a “Digital Mental Health Pro-
gram” were launched. In 2020, the Department of Interpersonal
Assistance Education was newly established as the second phase
of the “Project for All Children” Since 2022, we have been re-
searching the “development and validation of digital health care

technology using cognitive behavioral therapy”.
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RESEARCH INSTITUTE OF
DISASTER MEDICINE

On October 1, 2021, the Research Institute of Disaster Medi-
cine was launched. This institute aims to build a “disaster-resil-
ient society” that can protect the health and safety of the public
and promote the environmental sustainability and functionality
of society in the face of natural disasters, emerging infectious
diseases, or a combination of both. In March 2023, the building
of the Research Institute of Disaster Medicine was completed,
and as of fiscal year 2023, the institute consists of 16 research
divisions and the attached Setsuro Fujii Memorial Center for
Therapeutic Science. Each research division works toward the
construction of a society resilient to disasters by understanding
the pathogenesis of health damage caused by disasters, develop-
ing innovative treatment methods, and promoting social imple-
mentation for their resolution. Furthermore, the Setsuro Fujii
Memorial Center for Therapeutic Science promotes therapeutic
research and advances innovative research techniques. It also

focuses on fostering the next generation of talent in the field.

KERFATT
Research Institute of Disaster Medicine
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HEALTH AND DISEASE
OMICS CENTER

On October 1, 2023, the Health and
Disease Omics Center (HADOC) was
established. In order to systematically
acquire and analyze the huge amount
of medical science data, environmen-
tal health data, and biological resources
available at Chiba University, and to sci-
entifically and socially elucidate disease
and health conditions, we carried out a
project for “Achieving Healthy Longevi-
ty Through Hierarchical Data Analysis”.
Even when living a healthy daily life,
living organisms are constantly exposed
to environmental stress, and are sub-
sequently forced to adapt and survive
through crosstalk between cells / tissues.
Epigenomic abnormalities gradually ac-
cumulate in normal cells and tissues, el-
evating the risk of disease onset, which
then leads to a condition where there is a
high risk of developing a disease known
as being “pre-symptomatic”. Further en-
vironmental stress may then lead to the
onset of actual disease. HADOC plans to
develop pre-symptomatic and healthcare
strategies as a hub for health and disease
science to elucidate both the multidi-
mensional omics abnormalities that ac-
cumulate in living organisms, as well as

disease risks.
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Plants that produce phytochemicals: Perilla frutescensvar. crispa

PLANT MOLECULAR
SCIENCE CENTER

A variety of chemicals produced by plants (phytochemicals)
not only support human life in the form of medicines, foods,
fuels, and industrial raw materials, but also support the glob-
al environment as communication signals in ecosystems. The
Plant Molecular Science Center is composed of researchers who
aim to clarify the genomic basis of the production of phyto-
chemicals, their chemical structure and activities, and their en-
vironmental responses, by revealing the principles behind the
chemical diversity and unity of plant metabolites. In addition,
the development of new pharmaceuticals and reagents, the de-
velopment of health-functional food, and the production of in-
dustrial raw materials lie within the scope of the center’s activ-
ities. Researchers from the Graduate School of Pharmaceutical
Sciences, Graduate School of Science, Graduate School of Engi-
neering, Graduate School of Horticulture, the Medical Mycology
Research Center, and the Center for Environment, Health and

Field Sciences gather in this center.
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Plants that produce phytochemicals: Zycopodium sp.,
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RADIOISOTOPE
RESEARCH CENTER

The Radioisotope Research Center was estab-
lished in 1992, and then reorganized in 2004. The
number of nuclides available to the Radioisotope
Research Center had been 87 since its establish-
ment, but in 2021, three new radionuclides, includ-
ing At-211 relating to radiopharmaceuticals, were
added to the list. At the time of its establishment,
the Radioisotope Research Center had two full-time
faculty members, but now has no full-time faculty
members, and one faculty member from the Gradu-
ate School of Pharmaceutical Sciences who concur-
rently serves as a faculty member. The main tasks of
the center are education and training for those in-
volved in radiation-related work, and management
of radioactive materials throughout Chiba Universi-
ty. There were no particular findings during an on-
site inspection by the Nuclear Regulation Authority
in 2011, and although the Radioisotope Research
Center undergoes periodic inspections and periodic
checks by alegal inspection agency once every three

years, no significant findings were noted.
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SYNERGY INSTITUTE FOR
FUTURISTIC MUCOSAL VACCINE
RESEARCH AND DEVELOPMENT -

Developing effective, pain- and worry-free mucosal vaccines to
prevent pathogen invasion with society fostering vaccine trust.

The Chiba University Synergy Institute for Futuristic Muco-
sal Vaccine Research and Development (cSIMVa), led by Dis-
tinguished Professor Hiroshi Kiyono, has secured a seamless
cooperative system with academia, industry and clinical insti-
tutes aiming to achieve practical results and facilitate the cre-
ation of the research program, “Japan Initiative for World-lead-
ing Vaccine Research and Development Centers”, promoted
by the Japan Agency for Medical Research and Development
(AMED).

Our efforts are focused on the research and development
(R&D) of mucosal vaccines which offer robust protective im-
mune responses at the predominant pathogen infection sites of
aero-digestive tracts. cSIMVa is promoting the R&D of safe and
secure mucosal vaccines that could successfully induce protec-
tive mucosal immune responses in mucosal surfaces such as
the respiratory, digestive, and urogenital tracts, and thus pre-
vent actual pathogenic infection at mucosal entry sites. Since
mucosal vaccination, represented by nasal and oral vaccines,
can induce antigen-specific secretory IgA antibodies at muco-
sal sites, and elicit an antigen-systemic IgG antibody response
equivalent to that induced by injection, it leads to the induction
of dual layers of protective immunity at the mucosal surface
and in the systemic compartment. In the cSIMVa, an integrat-
ed circular three-tier R&D strategy, such as new knowledge,
novel technology, and technology integration, is able to con-
tinuously advance mucosal vaccine development, and generate
new seeds and knowledge of high academic value. Specifically,
we are focused on the development of effective and safe nasal
vaccines targeting respiratory infections and oral vaccines

aimed at preventing intestinal infections.
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SAFETY AND HEALTH
ORGANIZATION

The Safety and Health Organization consists of
three divisions: Environmental Safety Division,
Health Preservation Division, and Mental Health
Support Division. Our mission is to provide the best
management of environmental safety and health-
care for members of the university.

The Chiba University Health Council was estab-
lished in 1952. The Council was reorganized into
the Health Sciences Center in 1973. A new branch
health room opened at Matsudo campus in 1982. The
branch health room at Inohana campus opened in
2008. The Inohana Health Room and the Health Of-
fice for employees of the Chiba University Hospital
were reopened in the new building of the School of
Medicine in 2020.

The Environmental Science Research Committee
was established in 1971, and laid the foundation for

the Toxic Waste Treatment Plant established in 1980.

PREE B

Health administration building
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In April 2004, the Health Sciences Center was
integrated with the Toxic Waste Treatment Plant
and reorganized into the Safety and Health Orga-
nization, consisting of the Environmental Safety
Department,

and Student Health Department. In April 2023, the

Occupational Health Department,

organization was again reorganized into three new
divisions.

The Environmental Safety Division is responsible
for chemical substance management, toxic waste
management, and safety management. It manages
and operates the Chiba University Chemical Regis-
tration Information System (CUCRIS). The Division
compiles and reports on the PRTR system in Japan.

The Health Preservation Division is responsible
for students’ health and occupational health, con-
ducts health examinations for students, faculty, and
staff on campus, and operates healthcare rooms in
each district.

The Mental Health Support Division is respon-
sible for student counseling and mental health
counseling. Since 2023, the department has been
reorganized with the Student Counseling Division,
and is now able to provide one-stop mental health
counseling services for students and faculties, in-
cluding counseling sessions and psycho-neurologist

consultations.
‘=
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CHAPTER 19

ADMINISTRATIVE BUREAU 4

Changes in organization of Administrative Bureau
April 1999 (50th anniversary of founding)
- General Affairs Department (General Affairs Div. / Human Resources Div. / Research Cooperation Div. /
International Exchange Div. / Planning and Public Relations Office)
- Accounting Department (Budget Div. / Accounting Div. / Data Processing Div. / Contracts Office)
- Student Affairs Department (Academic Affairs Div. / Student Affairs Div. / Welfare Div. / Admissions Div. /
International Student Div. / General Education Office)

- Facilities Department (Planning Div. / Construction Div. / Equipment Div.)

April 2004 (first year as national university corporation)
- General Affairs Department (General Affairs Div. / Policy Planning Div. / Human Resources Div. / Re-
search Cooperation Div. / International Div.)
- Finance Department (Finance Div. / Accounting Div. / Contracts Div. / Information Div.)
- Student Affairs Department (Academic Affairs Div. / General Education Div. / Student Affairs Div. / Stu-
dent Support Div. / Admissions Div. / International Student Div.)
- Facilities and Environment Department (Facilities Planning Div. / Facilities Maintenance Div. / Facilities

Management Div.)

April 2023

- General Affairs Department (General Affairs Div. / Human Resources Div. / Labor Management Div. /
Information Planning Div.)

- Planning Department (Policy Planning Div. / External Relations Div.)

- Finance Department (Financial Planning Div. / Accounting Div.)

- Research Promotion Department (Research Promotion Div. / Academic-Industrial Collaboration Div. /
Research Optimization and Safety Promotion Office)

- Student Affairs Department (Education Planning Div. / Student Support Div. / Career Support Div. / Ad-
missions Div. / International Affairs Div. / International Student Div.)

- Facilities and Environment Department (Facilities Planning Div. / Construction and Environment Div. /

Equipment Div. / Inohana Area Facilities Div.)
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